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ANNUAL REPORT SUMMARY:: 2024 CASH TRANSFER
PROGRAMS

A. Kenya Cash Consortium — Locally-led Multi-Purpose Cash Response to Crisis-
Affected Communities in Kenya

Project Overview: The Kenya Cash Consortium initiative, implemented by RRDO in
partnership with ACTED and funded by ECHO, aimed to support crisis-affected communities in
the Dadaab Refugee Camps (Ifo, Hagadera, and Dagahaley) and surrounding host communities
in Garissa County. The project was divided into two cohorts: the first focused on drought-
affected households, and the second on households affected by floods. The goal of the program
was to provide life-saving support, enhance financial inclusion, and promote resilience for both
refugees and host communities.

Cohort 1: Drought-Affected Households (2023)

e Targeting: This cohort focused on 822 undocumented asylum seekers who were
severely impacted by the drought. Households were selected based on vulnerability
criteria including food insecurity, physiological vulnerability (e.g., pregnant women,
elderly, children at risk), and economic vulnerability.

o Activities: The project followed a transparent process that included community
engagement and sensitization to ensure inclusion and active participation. Beneficiaries
were selected and verified, and Multi-Purpose Cash Transfers (MPCT) were disbursed
to assist households in covering essential needs such as food, water, and shelter.

e Achievements:

o Transparency and Community Participation: The process of selection,
registration, and verification was well received by the community, which
contributed to strong participation.

o Timely Disbursement: Cash was disbursed promptly to 1,990 households,
meeting their immediate needs and contributing to improved living standards.

o Effective Monitoring and Evaluation: The project utilized continuous
monitoring to ensure effectiveness and prompt resolution of any issues, leading to
improved service delivery.

o Empowerment and Resilience Building: Stakeholders acknowledged the long-
term benefits of the program, which contributed to resilience and empowered
vulnerable communities.
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CAMP MALE FEMALE | TOTAL
Dagahaley 65 209 274
Hagadera 60 214 274
Ifo 77 197 274
202 620 822
TOTALS

o MPCT beneficiaries table

Month of the
MPCT

26™ April 2023
(Lstcycle
payment)

No. of HHs

No. of individuals

Females

Males

Total

820

619

201

820

16" May 2023

(2 unpaid
beneficiaries
from the 1%t cycle

payroll)

1

25t May 2023
(2nd cycle
payment)

822

620

202

822

215t July 2023(3"
cycle)

822

620

202

822

215t August
2023(4" cycle)

822

620

202

822

3oth October
2023(5" cycle)

822

620

202

822

Cohort 2: Flood-Affected Households (2024)

e Targeting: This cohort specifically targeted 930 refugee households and 238 host
community households affected by floods. Households were selected based on the same
vulnerability criteria, including physiological, social, economic, and food security

vulnerabilities.

e Activities:

o Community Engagement and Sensitization: Engaged village and camp elders, as well as
community members, in identifying the most vulnerable households. Sensitization sessions
were held to explain the project’s objectives, targeting methodology, and eligibility.
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o Beneficiary Selection and Registration: Selection and registration of households took
place between January 21-31, 2024, with a thorough verification and validation process
conducted to ensure accuracy.

o Cash Disbursement: The first cycle of cash transfers took place on February 16, 2024,
for 160 host community households, and 930 refugee households received their
payments on February 21, 2024. A second payment cycle was consolidated and disbursed
on February 28, 2024, with 78 additional households supported due to available funds.
Beneficiaries received double the initially allocated amount due to the consolidation of
both cycles.

e Achievements:

o Smooth Implementation: The project successfully reached 1,168 households (refugees and
host communities) with timely and effective cash transfers, improving their access to food,
water, and other essential services.

o Collaboration with UNHCR and Local Stakeholders: The project benefited from strong
collaboration with UNHCR, who helped provide a profiled list of refugees. Local leaders
also supported the beneficiary identification process.

o Effective Cash Transfers: Beneficiaries appreciated the promptness of the disbursements,
which were made through the Safaricom Bulk Cash Transfer system, ensuring fair and
timely access to funds.

Key Outcomes and Impact:

1. Immediate Relief: Both cohorts provided life-saving assistance to flood and drought-
affected households in the refugee camps and host communities, ensuring they had the
resources to meet their basic needs.

2. Community Empowerment: Beneficiaries reported significant improvements in their
access to essential goods and services, contributing to enhanced financial inclusion and
resilience against future crises.

3. Transparency and Accountability: The project maintained a high level of community
engagement and participation, ensuring that funds were distributed equitably and based
on clear eligibility criteria.

4. Timely and Effective Response: Both cohorts received positive feedback on the timely
disbursement of cash transfers, with a special mention of the proactive measures taken to
resolve issues such as beneficiary duplication and delays in payment.

Conclusion: The Kenya Cash Consortium successfully responded to the urgent needs of flood
and drought-affected households in the Dadaab Refugee Camps and surrounding host
communities. By providing timely Multi-Purpose Cash Assistance, the project has not only
alleviated immediate hardships but also contributed to the long-term empowerment and
resilience of vulnerable populations. The community-driven approach, alongside effective
collaboration with key stakeholders, ensured the success and sustainability of the interventions.
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B) Kenya Cash Consortium - Locally led and Adaptive Alert-Based Cash Assistance to
Disaster-Affected Communities in the Kenyan ASALSs and Refugee Project

Project Summary Report

The Locally-Led Multi-Purpose Cash Transfer (MPCT) Response Project was implemented
by the Relief Reconstruction and Development Organization (RRDO), in partnership with
ACTED, and funded by ECHO. The primary objective of the project was to provide coordinated
and harmonized cash assistance to vulnerable households within the Dadaab refugee camps.
The initiative targeted 1,200 households (comprising 874 females and 326 males) who were
facing displacement, food insecurity, and economic hardships.

The project aimed to meet the basic needs of the most vulnerable populations in the camps,
including women-headed households, elderly individuals, and families with special needs.
Key partners in the project, such as UNHCR, DRC, RCK, TdH, and SCI, assisted RRDO by
providing lists of vulnerable households based on established selection criteria. The project was
focused on providing relief to those households affected by flooding, ensuring that the aid was
directed to those most in need.

1. Beneficiaries Identification Criteria:

Beneficiaries were identified through a comprehensive, multi-faceted approach, which ensured
that the most vulnerable populations were prioritized for the cash transfer. The criteria for
beneficiary selection were as follows:

o Newly Registered Households (Not Yet Documented by UNHCR):
Newly registered households that were not yet documented by UNHCR, but who were
facing unmet basic needs, were prioritized for assistance.

o Physiological Vulnerability:
Households with individuals who are physiologically vulnerable were given priority,
including pregnant and lactating women, elderly individuals, children at risk, and
persons with disabilities.

e Social Vulnerability:
The project targeted households that are socially vulnerable, including female-headed
households, marginalized ethnic groups, unaccompanied children, and culturally
segregated groups who face unique social challenges.

e Economic Vulnerability:
Households with inadequate income to meet basic food needs were prioritized,
particularly those who were economically unable to support their families.

e Food Security Vulnerability:
Priority was given to households facing moderate to severe food insecurity, based on
specific food security indicators and coping strategies.
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e Nutritional Vulnerability:
Malnourished pregnant and lactating women, as well as children under five, were
identified through health facilities or other referral mechanisms, and prioritized for
assistance.

o Displacement Vulnerability:
Households displaced by floods or those whose livelihoods were destroyed were
prioritized, as these households often face compounded challenges of loss of shelter and
livelihoods.

The Project’s targeted sites

SUB-COUNTY CAMPS TARGETED HH
BENEFICIARIES
Dadaab IFO1 500
IFO2 450
Dagahaley 250
Total 1200

2. Project Activities:

The project activities were designed to provide direct cash assistance to the most vulnerable
households while also fostering community participation and transparency. Key activities
included:

1. Community Engagement & Sensitization:
RRDO carried out community entry into Dadaab, where sensitization meetings were held
to explain project goals, eligibility criteria, and the role of the community. These
meetings were integral to fostering transparency and building trust within the community.
2. ldentification and Selection of Beneficiaries:
Beneficiaries were selected between May 20th and May 23rd, 2024, based on pre-defined
criteria, prioritizing households that were newly registered, pregnant and lactating
women, vulnerable groups (female-headed households, children with specific needs, and
persons with disabilities), and households impacted by food insecurity or floods.
A list of 2000 households was generated using data from UNHCR and partner agencies
like DRC and SCI. From this, 1200 households were identified, using door-to-door
verification methods by trained enumerators.



3.

q
’JQR.RD.O

Relief, Reconstruction and
Development Organization

Registration of Beneficiaries:

From May 24th to May 29th, 2024, 20 enumerators utilized Kobo Toolbox to register
the 1200 selected households, ensuring data accuracy and completeness. These
households were spread across the three camps in Dadaab: IFO1 (500 HH), IFO2 (450
HH), and Dagahaley (250 HH).

o Registered beneficiaries table

No. of HHs No. of individuals Total

Females Males

1200

874 326 1200

4.

Data Verification and Cleaning:

Between May 30th and June 2nd, 2024, the registered data underwent rigorous
verification and cleaning to ensure the accuracy of beneficiary information. KYC (Know
Your Customer) processes were conducted, eliminating duplications and ensuring
correct details.

MOU Signing:

Between June 3rd and June 7th, 2024, Memorandums of Understanding (MOUSs) were
signed between the beneficiaries and their designated proxies (individuals who would
receive payments on behalf of the beneficiaries).

Preparation for Cash Disbursement:

Upon finalizing the verification and MOU processes, a payment payroll was prepared,
and cash transfers commenced for the 1st cycle of assistance in June 2024, reaching
1200 households. This continued for subsequent cycles in July, August, and October
2024.

o MPCT beneficiaries table
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Month of the No. of HHSs No. of individuals Total
MPCT
4TH JUNE Females Males
2024(15T 1200HH 874 326 1200HH
CYCLE)
2ND JULY | 1200HH 874 326 1200HH
2024(2NP
CYCLE)
7th August | 1200HH 874 326 1200HH
2024(3RP
CYCLE)
1st October | 1200HH 874 326 1200HH
2024(4t
CYCLE

7. Post-Disbursement Monitoring (PDM):

PDM was a continuous activity carried out throughout the project to ensure that the cash
transfers were effectively meeting the beneficiaries' needs. After each cash disbursement
cycle, the RRDO team conducted Post-Disbursement Monitoring (PDM) to evaluate
the satisfaction of beneficiaries, assess the proper use of cash, and identify any challenges
or gaps in the implementation.

PDM was conducted through both on-the-ground visits and phone-based follow-ups,
particularly during periods of heightened security. This ongoing activity helped to ensure
accountability, monitor the impact of the cash transfers, and address emerging issues
promptly.

3. Achievements:

The project successfully met its objectives through a combination of effective implementation,
proactive challenge mitigation, and community engagement:

Transparency and Community Participation:

The selection and registration process was transparent, fostering trust among
beneficiaries and ensuring equitable distribution of assistance.

Timely Disbursement and Issue Resolution:

Cash transfers were distributed promptly to 1,200 households, with any issues promptly
addressed to ensure beneficiaries received the correct amounts.

Effective Monitoring and Evaluation:

Continuous monitoring allowed for real-time adjustments, and beneficiary feedback was
used to improve service delivery.
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e Proactive Challenge Mitigation:
The project effectively addressed challenges such as over-registration, overcrowding, and
disbursement delays through detailed planning and coordination.

o Adaptability to Local Challenges:
The project responded to local challenges, including changes in proxies among
beneficiaries, ensuring all beneficiaries received the support they needed.

o Community Engagement and Satisfaction:
Beneficiaries expressed high levels of satisfaction with the project, noting significant
improvements in their well-being and livelihoods.

« Empowerment and Resilience Building:
The project not only provided immediate financial support but also laid the foundation
for future resilience, empowering households to better cope with economic hardships.

4. Challenges Encountered:

The project faced several challenges, but these were effectively managed through a combination
of mitigation measures and coordination:

o Over-Registration & Under-Registration:
During the verification process, it was discovered that some beneficiaries had been
registered under incorrect locations. These were corrected by reallocating beneficiaries to
their respective villages.

e Overcrowding at Registration Sites:
The high demand for registration created logistical issues and increased errors. To
manage this, camp leaders, section leaders, and block leaders were engaged to ensure
crowd control and reduce conflicts.

e Tracing Beneficiaries Without Phones:
Beneficiaries without phones were hard to trace. To resolve this, community leaders
helped identify and inform beneficiaries about the registration process.

e Changes in Proxies:
Changes in proxies disrupted communication. The RRDO responded by informing
beneficiaries of the importance of maintaining consistent proxies and following up with
beneficiaries who had changed proxies to ensure efficient program delivery.

5. Coordination:

The success of the project was driven by strong coordination between RRDO, key partners like
UNHCR, DRC, RCK, TdH, SCI, and ACTED, and local authorities. This collaboration ensured
efficient implementation through shared beneficiary lists, accurate targeting, and preventing
registration issues. Regular meetings with local stakeholders aligned project goals and facilitated
smooth operations. RRDO also worked with national and local authorities for security and crowd
control during registration and distribution. Participation in the County Cash Technical Working
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Group helped coordinate strategies across agencies, enhancing the project’s effectiveness and
alignment with other humanitarian efforts.

7. Visibility and Communication Achievements and Challenges:
Achievements:

e Clear communication with beneficiaries.

o Engagement with local leaders for effective communication.
o Collaborative coordination with partners.

e Proactive communication during cash disbursement.

Challenges:

« Overcrowding and delays at registration points.
« Proxy changes and communication disruptions.

8. Lessons Learned:

o Community Trust and Engagement: Essential for success, especially during
challenges.

o Timely Intervention: Transparent updates minimized anxiety during delays.

o Flexibility in Operations: Allowed the project to adapt to unforeseen challenges.

e Advance Planning: Helps avoid bottlenecks.

« Strengthening Feedback Mechanisms: Crucial for identifying and addressing issues.

e Ongoing Training: Enhances staff and leadership capacity.

« Effective Partnerships: Strengthen collaboration with partners and authorities.

8. Pictures:
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Community mobilization and sensitization at Dagahaley tree nursery camp

Household targeting and selection at household level in Ifol
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Data cleaning process at RRDO’S Dadaab boardroom with enumerators
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Beneficiary registration process through the KOBO in Ifo2
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1% cycle PDM exercise going on in Ifo2 green belt
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2" cycle PDM in Dagahaley tree nursery camp
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2" cycle PDM in IFO1 tree nursery camp
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Addressing proxy changes in Dagahaley tree nursery camp
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3 cycle PDM exercise in Ifo 1 tree nursery site
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3" cycle PDM exercise in Ifo RRDO fruit orchard
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No. | Project Title | Donor Project Area, Region, and | Targeted No. of No. of Amount Year
Country Households Cycles Disbursed
(Ksh)
1 Cash Relief American Dadaab Sub-County (Ifo, Ifo | 300 HH 3 cycles 8,500 2012
to New Friends 1, Ifo 2) camps in Garissa
Arrivals Service County, Kenya
Committee
2 The Kenya European Dadaab Sub-County (Ifo, 1,055 6 cycles 6,821 2022
Cash Union Hagadera, Dagahaley) (Undocumented/
Consortium - | Humanitarian | camps in Garissa County, Unregistered)
Locally-led Aid (ECHO) Kenya
Multi-
Purpose
Cash
Response to
Crisis-
Affected
Communities
in Kenya
3 Kenya Norwegian Dadaab Sub-County (Liboi, | 1,018 HH + 7 cycles 11,740 2023
Drought Refugee Kulan, Damajale, Shebta- additional 135 HH | for 1,018
Emergency Council (NRC) | aad, Kiwanja, Abdisugow, HH, 1
Response and Hamey) 7 villages in cycle for
Liboi 135 HH
4 The Kenya Norwegian Garissa County (Benaney, 541 HH 3 cycles 11,530 2023
Cash Ministry of Maalimin, Jila Gabo,
Consortium - | Foreign Hadun, Tokojo, Elema,
Locally-led Affairs Eldere, Muhumed,
Multi- (NMoFA) Abdiraman) 9 villages
Purpose
Cash
Response to
Crisis-
Affected
Communities
in Kenya
5 The Kenya Norwegian Garissa County (Saretho, 490 HH 2 cycles 11,530 2023
Cash Ministry of Kumahumato, Alkune,
Consortium - | Foreign Gurow) 4 villages
Locally-led Affairs
Multi- (NMoFA)
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Purpose
Cash
Response to
Crisis-
Affected
Communities
in Kenya

The Kenya
Cash
Consortium -
Locally-led
Multi-
Purpose
Cash
Response to
Crisis-
Affected
Communities
in Kenya

ECHO

Dadaab Sub-County (Ifo,
Hagadera, Dagahaley)
camps in Garissa County,
Kenya

822 HH

5 cycles

11,108

2023

The Kenya
Cash
Consortium -
Locally-led
Multi-
Purpose
Cash
Response to
Crisis-
Affected
Communities
in Kenya

European
Union
Humanitarian
Aid (ECHO)

Dadaab Sub-County (Ifo,
Hagadera, Dagahaley)
camps and host
communities (Welhar,
Bulla Kheir, Madahgesi)
villages in Garissa County,
Kenya

930 HH (Refugee
Households) + 238
HH (Host
Communities)

2 cycles

11,108

2024

The Kenya
Cash
Consortium —
Locally-led
and Adaptive
Alert-Based
Cash
Assistance to
Disaster-
Affected
Communities
in the
Kenyan
ASALs and

European
Union
Humanitarian
Aid (ECHO)

Dadaab Sub-County (Ifo,
Hagadera, Dagahaley)
camps in Garissa County,
Kenya

1,200 HH

4 cycles

9,185

2024
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Refugee
Complexes

Flood
Response
and Disaster
Risk
Reduction in
Liboi,
Dadaab Sub-
County

UK
Integrated
Security Fund
(ISF)

Host communities in Liboi 400 HH
(Hara Hara, Deg Elema, and

Liboi) villages

3 cycles

12,109

2024

10

The Kenya
Cash
Consortium —
Locally-led
and Adaptive
Alert-Based
Cash
Assistance to
Disaster-
Affected
Communities
in the
Kenyan
ASALs and
Refugee
Complexes

ECHO

Dadaab Sub-County (Ifo 1,
Ifo 2, Hagadera, Dagahaley)
camps in Garissa County,
Kenya

1,400 HH




