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Project Details
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Start Date: 18/06/2024

End Date: 31/12/2024

Budget: 57,801,350

The Relief, Reconstruction, and Development Organization (RRDO), established in
2008 under the NGO Coordination Act of Kenya, is a vital change agent in Northern
Kenya's arid and semi-arid regions. With a strong commitment to alleviating human
suffering, the organization focuses on critical areas such as food security, water access,
education, and healthcare.

RRDO was founded in response to the pressing challenges faced by communities in
these regions, including chronic poverty, drought, and limited access to essential
Background RRDO services. Over the years, it has evolved into a prominent nonprofit organization
implementing various community-driven projects to foster reconstruction and promote
sustainable development.

Through partnerships with local stakeholders, government agencies, and international
donors, RRDO has initiated numerous programs that empower communities, improve
livelihoods, and enhance resilience against climate change. Its impactful work has left an
indelible mark not only on Kenya but also on neighbouring regions, contributing to a
more sustainable and hopeful future for countless individuals and families

Deris Wanaag is an initiative aimed at fostering peace and stability while enhancing social
and economic dynamics within the border regions of Kenya, Somalia, and Ethiopia. The
. Relief Reconstruction Development Organization (RRDO) has been contracted to
Deris Wanaag implement flood response measures and disaster risk reduction strategies in the
communities of Harhar, Dagelema, and Liboi, located in the Liboi sub-county of Dadaab
constituency, Garissa County.

To support the 400 flood-affected households with unconditional cash grants in three
villages (Liboi, Deglema, and Harhar) in Liboi-Dadaab Constituency to enable them
access to essential needs such as shelter, clean water, food, and other necessary supplies

Objective ' . ) . )
To enhance the ability of the community to cope with and rebound from future disasters

by implementing disaster risk reduction (DRR) interventions through pastoralist field
school (PFS). This includes building resilience and strengthening their capacity to
withstand and recover from shocks and catastrophes.

The initiative aims to assist 400 households affected by recent flooding in the Liboi-

Dadaab Constituency. The project will distribute unconditional cash grants of around

$200 per household, allowing families to buy essential resources like shelter, clean
water, food, and other critical supplies. This effort seeks to restore normalcy and
alleviate the impacts of the flooding.
Theory of Change: The initiative includes .a di.saster risk refiuctio.n .(DRI.R) strategy to aid Iong-te.rm rec.:c.)very
for households. Investing in local capacity-building aims to enhance community resilience
to future challenges. The project will establish disaster management committees and
training programs to equip residents with essential crisis preparedness and response
skills. Through collaboration and strengthened local governance, it seeks to promote
proactive disaster management within the community.
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Progress update

The following activities were completed during the year.

® The initial project inception meetings with the Cash Working Group and the
National Drought Management Authority (NDMA) aimed to establish a
collaborative framework for addressing the impacts of drought on vulnerable
populations. These meetings focused on identifying specific needs, discussing
strategic interventions, and sharing data to enhance the effectiveness of cash
transfer programs. Key stakeholders participated, including representatives
from government agencies, NGOs, and community organizations, all working
together to ensure a coordinated response. The agenda included a review of
past drought response efforts, mapping out current resources, and outlining
measurable goals for the upcoming project phase.

® Project Inception Meetings were held in Liboi Sub County, and representatives
from relevant departments, including health, education, and local government,
were present alongside key community leaders. These meetings aimed to
introduce the project, outline its objectives, and discuss the anticipated benefits
for the community. In addition, a detailed agenda was shared, covering timelines,
roles, and responsibilities to ensure active participation and collaboration from
all stakeholders involved. Community feedback was sought to ensure the
project aligned with local needs and priorities.

® Community mobilization and sensitization meetings were conducted to address
the flood response and implement disaster risk reduction interventions in the
Liboi region. These meetings aimed to engage residents, raise awareness about
the risks associated with flooding, and educate them on effective preparedness
strategies. Through interactive discussions, workshops, and resource
distribution, participants learnt how to protect their homes and livelihoods from
potential flood impacts. The initiative emphasizes collaboration with local
leaders and organizations to ensure a comprehensive disaster management
approach, fostering community resilience.

® Community targeting involves identifying specific groups within a community
that would benefit from a program or service. This process includes
comprehensive data collection and analysis to ensure the right demographics
are reached. Following targeting, verification is crucial; it entails confirming the
eligibility of potential beneficiaries through various methods, such as document
validation, interviews, and community consultations.
Registration was the formal process in which individuals were verified as having
provided information to become part of the program. This often requires filling
out detailed forms that capture essential personal and demographic information.
Finally, validating beneficiaries was a secondary check to ensure the registered
individuals met all program requirements, preventing fraud and allocating
resources to those in genuine need. Together, these steps created a robust
framework for effectively serving the community and maximizing the impact of
resources allocated.

® The project engaged a team of skilled enumerators crucial in conducting the
Baseline Survey. Their responsibilities included designing data collection
strategies, conducting participant interviews, and ensuring accurate information
reporting. These enumerators were trained to understand the survey's
objectives and methodology, which enabled them to gather high-quality data
essential for analysing the baseline conditions of the targeted population.

® The inception meeting aimed to bring together the established Disaster Risk
Reduction (DRR) Committees with representatives from the National Disaster
Management Authority (NDMA), the County Steering Group, and other key
stakeholders. The focus will be on discussing the integration and enhancement
of Early Warning Systems (EWS) in the region. Participants will share best
practices, identify gaps in current systems, and collaboratively develop strategies
to improve timely alerts and responses to disasters. This meeting seeks to foster
strong partnerships and coordination among all parties involved to ensure the

Completed
Activities:
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effectiveness of early warning initiatives in mitigating risks and protecting
communities.

Consultative Disaster Risk Reduction (DRR) meetings were held at the sub-
county level to foster collaboration and synergies between local DRR
Committees and the National Disaster Management Authority (NDMA) Early
Warning systems. These meetings focused on sharing vital information, best
practices, and strategies for effective disaster preparedness and response.
Participants included local government officials, community leaders, and
representatives from relevant NGOs, ensuring a comprehensive approach to
addressing disaster risks. Additionally, each meeting aimed to identify specific
vulnerabilities within the community, develop targeted action plans, and enhance
the overall resilience of the population to natural disasters.

Community sensitization meetings were organized to emphasize the critical role
of establishing Pastoralist Field Schools (PFS) and Disaster Risk Reduction (DRR)
committees in each village. These meetings took place in Liboi, Dag Elema, and
Harhar. The sessions aimed to educate residents about the benefits of PFS,
which were designed to improve pastoralist practices, promote sustainable land
management, and enhance livestock production. Additionally, the establishment
of DRR committees empowered communities to better prepare for and
respond to environmental hazards, ensuring the safety and resilience of their
livelihoods. Engaging local leaders and residents in these discussions fostered
collaboration and encouraged the community to take proactive steps toward
disaster preparedness and sustainable pastoralism.

The project completed the second and third cycles of cash transfers, providing
essential financial support to 400 households affected by the devastating floods
in Liboi, Degelema, and Harhar villages. Each household received targeted cash
assistance aimed at helping them recover from the loss of property and
livelihood, ensuring they could meet their basic needs, such as food, shelter, and
medical care. This initiative not only alleviated immediate hardships but also
facilitated the families' gradual rebuilding process, contributing to the overall
resilience of these communities in the aftermath of the disaster.

The project team undertook comprehensive post-disbursement monitoring
activities for all three cycles of cash assistance distributed to flood-affected
households. This process was meticulously designed to ensure that the financial
support effectively reached the intended beneficiaries in Liboi, Degelema, and
Harhar communities. In addition to verifying the distribution of funds, the team
also conducted evaluations to assess the overall impact of the assistance on the
livelihoods and recovery of affected families. These evaluations included
interviews with beneficiaries, collection of feedback on the adequacy of the
support, and analysis of improvements in household circumstances, such as food
security, health outcomes, and economic stability following the assistance.
Conducted comprehensive training sessions for Water Resources Users
Associations (WRUAs), focusing on equipping participants with essential
governance skills and strategies for the sustainable management of water
resources. The training included interactive workshops on water rights, conflict
resolution, community engagement, and practical case studies to illustrate best
practices in resource management. This initiative aimed to empower WRUA
members to effectively oversee local water resources, ensure equitable access,
and promote sustainable practices that protect water quality and availability for
future generations.

The training program for trainers, designed explicitly for facilitators of the
Pastoral Field Schools Approach, was successfully organized to equip them with
essential skills. This timely and crucial training focused on enhancing pastoral
livelihoods and fostering community resilience. Participants engaged in
comprehensive  workshops covering sustainable practices, resource
management, and community-driven initiatives. The skills imparted are aimed at
empowering facilitators to effectively support local pastoralists in adapting to
challenges, improving productivity, and ensuring the long-term sustainability of
their livelihoods.
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Key Achievements:

The project achieved several measurable outcomes, including:

The project effectively addressed the diverse needs of all stakeholders at county
and sub-county levels, fostering a collaborative environment where community
members actively engaged and demonstrated their commitment throughout
every phase of the initiative. A notable feature of this engagement was the
mobilization of the community, which was marked by remarkable enthusiasm
and a deep-seated willingness to support the project’s objectives.

To ensure fair and practical assistance, we implemented a transparent
registration and verification process for 400 households identified as eligible for
cash relief. This meticulous process laid the groundwork for the disbursement
of the first month's benefits, which were successfully delivered to the
beneficiaries, providing them with essential financial support. In addition, we
established disaster risk reduction (DRR) committees in the target villages of
Harhar, Dagelema, and Liboi, each comprising 10 dedicated members
responsible for local risk assessment and mitigation strategies.

Our sensitization efforts were comprehensive and included identifying pastoral
field school groups, with each group comprising 30 members from every village.
These educational clusters were crucial for sharing knowledge about sustainable
practices and enhancing agricultural productivity. Throughout our initiatives, we
consciously incorporated Gender Equality and Social Inclusion (GESI) principles,
ensuring that marginalized and minority communities were empowered and
actively involved in the project's implementation.

The newly formed Harhar Disaster Risk Reduction (DRR) committee, under
the leadership of their assistant chief, conducted thorough ground surveillance
within their designated jurisdiction. During their vigilant monitoring activities,
they uncovered individuals involved in illegal charcoal production, explicitly
targeting the unlawful cutting of live Acacia Tortolis trees, commonly referred
to as ABAQ in the local dialect. The committee immediately reported the
offenders to the authorities, arresting them for illegal border crossing into
Kenya and contributing to significant environmental degradation. The tools
utilized by the offenders were confiscated and subsequently returned to
Somalia, where they were handed over to the local administration in Dhobley
for appropriate action.

Challenges/Obstacles:

® Enhanced financial stability for flood-affected households, allowing them to
rebuild their lives and regain self-sufficiency.

® Improved accountability and impact assessment, facilitated by thorough post-
disbursement monitoring for all three cash transfer cycles, ensured the
assistance reached those most in need.

® Strengthened water resource management practices are crucial for maintaining
sustainable access to clean water in the communities.

® Facilitators' capacity-building aims to promote sustainable livelihoods and
provide the necessary skills and knowledge for long-term economic stability.

® Overall, these efforts contributed significantly to the resilience and
empowerment of the communities involved in the project.

® Despite facing several significant challenges, we successfully implemented

strategies to address them effectively. The local community had high
expectations for our project, particularly regarding the three-month cash
transfer initiative to alleviate their immediate financial burdens. However,
they raised valid concerns about the limited scope, which only extended
to 400 households. This number pales compared to the thousands of
flood-affected families left homeless and displaced in the aftermath of the
disaster, underscoring the urgent need for broader assistance.
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® In addition to the cash transfer issues, we encountered security
challenges due to Dagelema and Harhar's proximity to the border. This
necessitated meticulous planning and coordination for all joint activities
in the LIBOI region to ensure participants felt safe and secure during
engagements.

® Another layer of complexity arose from the formation of a Disaster Risk
Reduction (DRR) committee by the county government at the sub-
county level. This initiative initially caused tension within the community
as it overlapped with our efforts to establish similar committees in the
target villages. The perception of duplication weakened our collaborative
spirit and created confusion among community members regarding their
roles and responsibilities.

® Accessing pastoralist communities posed a significant hurdle due to their
scattered settlements, resulting from their ongoing movement in search
of pasture for their livestock. This nomadic lifestyle made reaching and
engaging these groups during our learning sessions increasingly
challenging, as they were often in transit or focused on immediate survival
needs.

® Moreover, many pastoralists struggled to focus on field school activities
due to pressing demands for emergency interventions to combat diseases
affecting their livestock. These health issues required urgent attention,
diverting their limited time and resources from community-led education
efforts.

® Compounding these challenges, we discovered that many of the
boreholes and water troughs in our target villages were either
malfunctioning or in dire need of repair. This situation severely limited
our ability to engage pastoralists in field school activities; their priority
remained on securing these essential resources for their animals,
resulting in a persistent distraction from our educational initiatives.

Next Steps:

|. Develop and implement a comprehensive Disaster Risk Reduction (DRR)
Community Action Plan through a focused consultancy service for 22 days. This
initiative will thoroughly assess local vulnerabilities, engage with community
stakeholders, and formulate actionable risk mitigation strategies. Key activities will
include conducting workshops, gathering data on potential hazards, and establishing a
monitoring framework to ensure the plan's effectiveness and sustainability. The goal is
to empower the community with knowledge, resources, and collaborative efforts to
enhance their resilience against future disasters.

2. Facilitate establishing and operating 3 DDR Committees for Disaster Risk Reduction
(DRR) at the Liboi, Dag Elema, and Amuma locations. This will involve the rollout and
implementation of a comprehensive DRR Community Action Plan. Five sensitization
and dissemination meetings will be conducted in each area to ensure community
engagement and understanding. These meetings will aim to educate residents about
the importance of disaster risk reduction, share strategies for enhancing community
resilience, and encourage active participation in the initiatives outlined in the action
plan. Each meeting should be tailored to address the specific needs and concerns of
the local communities while fostering a collaborative environment for discussion and
feedback.

3. The quarterly facilitation of three specialized Pastoral Field Schools will be
conducted to effectively roll out and implement the community-driven Disaster Risk
Reduction (DRR) Plan. Each session will involve interactive training workshops,
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stakeholder engagement activities, and field exercises to equip participants with
practical skills and knowledge to enhance resilience against potential disasters. The
focus will be on integrating local strategies, community resources, and indigenous
knowledge into the DRR initiatives, ensuring a tailored approach that addresses the
specific vulnerabilities and needs of the community.

4. Organize a 2-day training session for |0 pastoral households focusing on beekeeping
and honey production fundamentals. The training will cover essential topics such as
hive management, bee biology, honey extraction techniques, and best practices for
maintaining bee health. Each session will include practical demonstrations and hands-
on activities to ensure participants gain valuable experience. Additionally, we will
provide resources and materials to support the households in starting their own
beekeeping ventures, contributing to their economic development and self-
sustainability.

5. Support 10 pastoral households by providing comprehensive beekeeping start-up
kits for honey production. Each household will receive a complete set, including 10
Langstroth bee hives designed for optimal honey production and essential accessories.
These kits will feature:

- Metallic stand for the hives to ensure stability and protection against pests.

- A stainless-steel smoker to calm the bees during hive inspections and honey
harvesting.

- A brush for gently encouraging bees away from frames during handling.
- A sieve for filtering honey to ensure purity and remove any unwanted particles.

- An uncapping fork for removing the wax caps from honeycomb cells before
extraction.

- Protective bee-harvesting suits to ensure safety while working with bees.
- A sturdy honey bucket for collecting and transporting harvested honey.
- Wax sheets for the bees to create honeycomb structures.

- A queen excluder to prevent the queen bee from laying eggs in honey storage areas,
ensuring higher honey yield.

This initiative will empower these households with sustainable income opportunities
through honey production and promote local biodiversity and pollination.

6. Support PFS in the essential project to enclose and protect 2 acres of pastureland,
ensuring the preservation of valuable grazing areas. This initiative will also include the
establishment of dryland tree planting, focusing on a diverse range of species, such as
acacia, for soil improvement and a variety of pasture and fruit trees to enhance
biodiversity and yield.

Key components of this project will involve procuring high-quality fencing materials
and skilled labor for installation. Additionally, to ensure the sustainability of the trees
and pasture, we must establish a reliable water connection, complete with piping
installations and a robust 5,000-liter water storage tank.

The planting phase will feature well-curated grafted fruit seedlings, specifically 100

mango seedlings per acre, selected for their adaptability and productivity. This
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meticulous approach aims to enhance the area's ecological health while providing food
resources and livelihood opportunities for the community.

7. Support 20 households by implementing a targeted project focused on collecting
and storing acacia tree pods, which will serve as a vital source of livestock feed. The
initiative aims to equip each household with the necessary tools and training to
effectively gather, process, and store the pods for five months. This sustainable
practice will not only enhance the nutritional intake for their livestock but also help
these families manage their feed resources efficiently throughout the months when
grass availability is low.

8. Organize and conduct a comprehensive |-day training session on Village Savings and
Loan Associations (VSLA) for 60 participants, with 20 participants from each of the
three project sites: Dagelema, Harhar, and Liboi. Each training will be tailored to the
specific needs of the local communities, covering essential topics such as the principles
of savings, loan management, and group dynamics. The training will be held in
community centers accessible to all participants, with local facilitators leading the
sessions to ensure engagement and relevance. Refreshments will be provided, and all
necessary training materials will be distributed to enhance learning and support the
practical application of the concepts covered.

9. Organize a two-day training program for ten community market negotiators from
Liboi, Deg Elema, and Amuma. The training will focus on practical strategies for linking
livestock farmers to outlet markets in Dagahaley and Hagadera. Participants will learn
negotiation techniques, market analysis, and relationship-building skills to facilitate
successful transactions. The training will also cover best communication and conflict
resolution practices to enhance the negotiators’ effectiveness. Each session will include
interactive discussions, practical exercises, and case studies relevant to the local
market conditions.

10. Encourage community members to actively engage in the development of By-laws
for Natural Resource Management by organizing three structured sessions in each
village. Each session will focus on specific aspects of sustainable practices, legal
frameworks, and community involvement, allowing participants to voice their
concerns, share insights, and collaboratively draft effective By-laws. The sessions will
be spaced two weeks apart to ensure ample time for reflection and feedback, fostering
a participatory approach that strengthens local stewardship of natural resources.

['1. Two-day workshops to train three DRR Committees with 10 participants will
focus on comprehensive drought cycle management strategies. The sessions will cover
the causes and impacts of drought, effective water conservation techniques, and
innovative agricultural practices to mitigate the effects of water scarcity. Participants
will engage in hands-on activities, case studies, and group discussions to enhance their
understanding and application of the concepts.

I2. To enhance the sustainability of local ecosystems and promote reforestation
efforts, we propose supporting the tree nurseries in Dagahaley, Ifo, and Dadaab to
produce an additional 5,000 tree and fruit seedlings. This initiative will revamp the
production process by implementing modern horticultural practices, training nursery
staff on advanced propagation techniques, and improving irrigation and nutrient
management systems. By fostering community engagement and collaboration with local
environmental organizations, we aim to increase seedling output and enhance the
survival rate of planted trees, ultimately contributing to the region's ecological health.
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I3. To enhance the environmental sustainability efforts, we will collaborate with the
PFS and other relevant institutions to facilitate the planting and nurturing 5,000 tree
and fruit seedlings at designated farms, households, and schools. Our targeted sites will
include locations with sufficient space for planting seedlings and reliable access to a
water supply, essential for successful germination and growth.

We will provide 5,000 poly tubes to protect the seedlings and 40 kilograms of
assorted seeds tailored to the local climate and soil conditions to support this
initiative. Additionally, we will supply necessary pesticides to ensure healthy growth
and combat potential pest threats. This comprehensive approach aims to enhance
green cover and promote community involvement and awareness about the
importance of reforestation and sustainable agricultural practices.

I4. The initiative aims to support 1,000 households in Liboi and Dag Elema villages by
providing them with energy-saving stoves. This project seeks to instill a culture of
energy conservation within the community, promoting sustainable practices that
reduce reliance on traditional fuelwood. By transitioning to these efficient stoves,
households can significantly decrease fuel consumption, reducing deforestation rates
and reducing carbon emissions. Additionally, the project will include educational
workshops to raise awareness about the benefits of energy conservation and
environmental stewardship, ultimately fostering a healthier ecosystem and improving
the quality of life for residents.

I5. We will conduct a two-day workshop to train 10 households on effective pasture
preservation techniques as a strategic approach to managing the drought cycle within
the pastoralist communities. This training will occur at six selected sites throughout
the project area, where participants will engage in hands-on activities, discussions, and
practical demonstrations. The workshops will cover various aspects of pasture
management, including sustainable grazing practices, soil health improvement, and the
use of native vegetation to enhance resilience against drought. By equipping these
households with essential knowledge and skills, we aim to promote sustainable land
management and improve the overall health of the ecosystem in the region.

6. We aim to support |0 household farms by supplying essential gear and equipment
to enhance their ability to harvest and store pasture effectively. The equipment we
plan to provide includes:

|. Chaff Cutter: A durable, three-blade chaff cutter designed for efficient cutting and
chopping of forage, ensuring minimal waste and maximum yield.

2. Protective Gear:

-4 Pairs of Gloves: Heavy-duty gloves offer excellent grip and protect hands while
handling sharp tools and rough materials.

- 3 Pairs of Protective Boots: These sturdy, waterproof boots are made for
agricultural work and provide safety and comfort during outdoor tasks.

-3 Protective Overall Coats: Breathable and durable overall coats that protect
against dirt and debris while ensuring ease of movement.

3. Heavy-Duty Machetes: A set of 4 heavy-duty machetes designed to cut through
dense vegetation and prepare pasture efficiently.

4. Hay Baler: A reliable hay baler that helps compact and store hay efficiently, ensuring
it remains dry and can be used during lean seasons.
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This comprehensive support will significantly improve the productivity and safety of
these households' farming activities.

Context Analysis

Reports of violent clashes between Somali federal forces and troops loyal to the Jubaland
regional administration in regions bordering Jubaland have significantly heightened
political tensions, raising concerns about the potential spillover effects in the
surrounding areas. These escalating tensions have also resulted in a slight delay in the
implementation schedule of our planned activities in the operational zones as we
navigate the unstable environment.

In a troubling incident, Al Shabaab militants have been reported to have abducted several
Security changes: pastoralists along the border, targeting them under the pretense of non-payment of
zakat—an obligatory almsgiving from their livestock. The elders of the abducted
individuals were taken near Dagelema and subsequently transported to Jilib, where Al
Shabaab maintains a strong foothold. In response, relatives and a council of elders
organized efforts to secure their release, ultimately negotiating with the militants. Their
release was secured only after the payment of the required Zakat amount, accompanied
by additional penalties imposed by the group, reflecting the harsh reality of extortion
faced by the local communities.

Across the three villages involved in our initiative, we have neither encountered nor
received any reports of communal tensions, indicating a stable and harmonious
environment. From the project's outset, our strategy has actively engaged key
stakeholders, including local leaders, community organizations, and residents, facilitating
a seamless implementation process. This collaborative engagement has ensured that
community members clearly understand each step of the project, from planning to
execution.

During our community mobilization and sensitization meetings, we presented the
Communal tension: criteria for transparently identifying flood-affected households. These criteria were
developed with input from community members and considered factors such as the
extent of flood damage, livelihood impacts, and family size. The clarity and fairness of
this process were met with unanimous approval from the community, who appreciated
the opportunity to contribute to the decision-making process.

This emphasis on transparency and inclusiveness has encouraged active participation and
fostered a sense of trust and cooperation among community members and project
implementers. As a result, we have seen a firm commitment from the communities to
the project, fostering a collaborative spirit that enhances the effectiveness and
sustainability of our efforts.

Security actors have played a vital role in ensuring the safety of our operational areas.
Stakeholders, including representatives from the National Government, various County
Governments, community elders, Kenya Police Reservists (KPR), and religious leaders,
have played a crucial role in maintaining security throughout the region. Their
collaborative efforts include regular meetings to assess safety conditions and address
potential threats. In specific instances, when safety concerns arose, mainly due to rising
tensions or local conflicts, we were advised to relocate sessions initially planned for
Degelema and Harhar to the more secure location of Liboi. This proactive measure
ensured not only the safety of the participants but also the continuity of essential
discussions and community engagement.

Security actors:

The three villages of Liboi, Dagelema, and Harhar have exhibited remarkable stability
during the second quarter of our project implementation, with no reported incidents of
criminal activity. This sustained peace is underlined by regular security assessments and
communication from local authorities, confirming that these areas remain free from
disturbances. The absence of such incidents has facilitated smooth project operations,
enabling us to carry out initiatives effectively while ensuring the safety and well-being of
community members and our project staff.

Criminality:

The collaborative efforts of various local security actors, including government
authorities, community elders, and religious leaders, are key to this stability. Their
proactive engagement and commitment to fostering a secure environment have
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established trust and cooperation among residents. These relationships empower the
community to voice concerns, enhancing collective security measures. As a result, we
can focus on delivering impactful interventions without disruptions, ultimately
contributing to these villages' overall development and prosperity.

SGBYV:

Our project implementation approach is designed to ensure inclusive representation of
all genders and social groups at every phase. We strongly emphasize addressing the
unique challenges faced by marginalized and vulnerable populations. To achieve this, we
have developed targeted strategies that actively engage these groups, ensuring their
voices are heard and prioritized in decision-making processes.

In each activity, we integrate gender-sensitive language and content into our
presentations, supported by a comprehensive gender analysis that informs our
interventions. This analysis includes specific metrics and indicators related to gender
dynamics and social inclusion, helping us tailor our initiatives to the distinct needs of the
communities we serve.

Initially, we observed low participation rates among women, with only 30% attendance
in early meetings. However, our sustained outreach and capacity-building efforts have
led to a significant increase, and women now constitute 60% of attendees in recent
gatherings. This growth can be attributed to targeted workshops and awareness
campaigns highlighting women's contributions to discussions on disaster risk reduction
(DRR) and flood response.

RRDO is committed to actively promoting the meaningful participation of women and
girls in decision-making processes related to flood response and DRR interventions. We
strive to ensure that their needs, perspectives, and insights are fully integrated into our
strategies and action plans, enhancing the effectiveness of our responses.

We will conduct regular monitoring and evaluation assessments to ensure accountability
and track our progress to achieve Gender Equality and Social Inclusion (GESI) objectives.
This ongoing evaluation will allow us to adapt our strategies as needed to address any
emerging challenges related to gender or social inclusion, fostering an environment that
champions equity and representation for all stakeholders involved.

Explanation:

The execution of several critical activities experienced delays primarily due to
ongoing procurement processes, which necessitated careful consideration and
selection of vendors. Notwithstanding these challenges, the activities have now
commenced and are advancing significantly. It was essential to uphold
transparency throughout the infrastructural projects' bidding, evaluation, and
awarding processes. This involved documenting each phase of the vendor
selection process, ensuring that all criteria were explicitly defined, and providing
stakeholders with opportunities to offer feedback. Improved communication
among all parties involved contributed to building trust and fostering
collaboration, thus facilitating the successful implementation of the projects.

Conversely, activities that did not require procurement—such as initial training
sessions and internal audits—were executed as scheduled and completed within
the quarter. This prompt execution has enabled the team to sustain momentum
and establish a robust foundation for the forthcoming project phases.

Outcomes/Results:

® |mproved Household Resilience: The cash assistance enabled families affected by
floods to meet their essential needs, such as food, shelter, and water, contributing
to improved living conditions and enhanced resilience.

® |ncreased Accountability and Informed Decision-Making. The PDM activities
ensured that cash assistance reached the intended beneficiaries.

® Strengthened Water Resource Management after the Water Resources Users
Associations (WRUA:G) training, enhancing their capacity for effective governance
and sustainable management of water resources.

® Enhanced Livelihoods and Community Resilience after the training of facilitators
on the Pastoral Field Schools (PFS) approach that equipped them to support
community-driven initiatives aimed at strengthening pastoral livelihoods.
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® The integrated implementation strategy, which combines cash assistance with
capacity-building activities and community-driven initiatives, effectively addresses

both immediate needs and long-term recovery goals.
Lessons Learned: g Y 8

® The activities highlighted the importance of flexibility in overcoming unforeseen
challenges like regional tensions or logistical delays, ensuring project continuity
without compromising quality.

The Disaster Risk Reduction (DRR) committees, alongside the Kenya Police Reservists (KPR), have taken significant
steps to engage local communities in Liboi Sub-County through structured meetings to raise awareness about the
critical importance of environmental conservation. Recognizing the pressing issue of deforestation caused by charcoal
burning, the committees have actively encouraged residents involved in this practice to transition to more sustainable
alternatives, such as solar energy and eco-friendly cooking stoves.

In these meetings, experts have shared information about the long-term benefits of preserving natural resources,
including enhanced soil quality, improved water conservation, and biodiversity protection. By promoting these
sustainable practices, the committees aim to safeguard the environment and foster economic resilience among local
communities, encouraging the development of sustainable livelihoods that can thrive without depleting the region’s
natural wealth. Through these collaborative efforts, the DRR committees and KPR are laying the groundwork for a
more sustainable future in Liboi Sub-County.

Photos:
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Training of facilitators from the three villages of Liboi, Degelema and Harhar on PFS approach.
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