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Rural Employment Services (RES)
The Rural Employment Services (RES) Model aims to enhance employment opportunities
for youth and marginalized groups by providing career guidance, vocational training, and job
placement services.
Dadaab sub county, Garissa County.
Nov 2024-May 2025
Relief, Reconstruction and Development Organization (RRDO)

The Ministry of Foreign Affairs of the Netherlands.

The Project targets communities in Dadaab Constituency who can benefit from economic
empowerment and employment services With a special focus on young people and women,
Persons with disability as they often face the greatest barriers to employment also to focus on
Skilled and Unskilled Workers Both those with formal education and training, as well as
those who need vocational skills development. Small Business Owners and Entrepreneurs
Supporting self-employment and small business growth through training and financial
linkages.

A total of 40 Jobseekers benefited from the project, comprising 23 males and 14 females. In
Dadaab sub county in Garissa County

The project implementation approach focused on engaging local leaders and organizations to
foster acceptance and participation while establishing strong Public-Private Partnerships with
industries, businesses, and government entities to enhance job opportunities. A strong
emphasis is placed on gender equality and social inclusion, ensuring that women, youth, and
marginalized groups receive equitable access to employment and training. By leveraging data-
driven decision-making, the project refines program implementation and informs policy
recommendations. Sustainability is ensured by developing local expertise and establishing
community-led mechanisms for ongoing project success and long-term impact.



Achievements

As the Relief Reconstruction and Development Organization (RRDO), we have successfully
equipped 40 jobseekers in Dadaab Constituency with essential skills in CV writing, cover
letter preparation, and interview techniques. As a result, 22 participants have secured
employment as enumerators for the next five months with RRDO, playing a crucial role in
the cash transfer program by contributing to data collection and program implementation
across Dadaab and the refugee complex. In addition to job placements, we have referred four
aspiring entrepreneurs to institutions that support business development, enabling them to
pursue their entrepreneurial ambitions. Furthermore, four individuals have been placed in
work-based learning opportunities at the Dadaab YEP Centre, strengthening their skills
through hands-on experience. This achievement underscores our commitment to enhancing
employability, fostering entrepreneurship, and creating sustainable job opportunities for the
community.

The International Labour Organization (ILO), with funding from the Ministry of Foreign
Affairs of the Netherlands, successfully organized the inaugural Garissa Job Fair &
Exhibition 2025 under the Rural Employment Service (RES) Project. This landmark event
provided a dynamic platform for job seekers, employers, and key stakeholders to connect,
establish professional networks, and explore potential employment opportunities. the job fair
bridged the gap between job seeckers and employers by Creating an interactive space for job
seekers to network and gain crucial insights into available employment opportunities and the
application process, the job fair Offered organizations from the public and private sectors, as
well as social enterprises, a platform to showcase their services, career openings, and potential
collaborations, the fair also Raised awareness on labor market trends, industry requirements,
and job market dynamics, it also Captured and updated a comprehensive database of job
seekers and available vacancies within the region to enhance job-matching efficiency, the job
fiar Provided job seekers with exposure to different companies, their work cultures,
organizational values, and career growth opportunities.

The Garissa Job Fair & Exhibition 2025 featured a variety of engaging activities designed to
empower job seekers with valuable knowledge and opportunities. These included, Plenary
Sessions with High-level discussions on employment trends and workforce development.
Guest Speaker Talks which was Inspirational and informative sessions led by industry leaders
and experts. Panel Discussions that was Interactive dialogues between employers,
policymakers, and job seckers on key employment issues. Themed Breakout Sessions &
Workshops which was a Practical training sessions focusing on skill development, career
planning, and job readiness. Exhibitions that was a diverse showcase of services and
opportunities from 25 different sectors of the economy. Innovation Pitch Contest: A
competitive platform where job seckers presented innovative ideas and received market
insights.

This first-ever Garissa Job Fair & Exhibition was a resounding success, demonstrating the
power of collaboration in fostering economic growth, employment creation, and skill
development for job seckers in the region



Implementation
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The Rural Employment Service Program has addressed unemployment challenges by
equipping jobseekers with the necessary skills and support to secure sustainable employment.
Implemented by RRDO, the program has focused on career readiness, skill-building, and job
placement supportt for individuals in Dadaab and surrounding rural areas. By directly linking
jobseekers to potential employers, the program bridged the gap between skills and
opportunities. Through strategic partnerships with organizations like RRDO, several trained
individuals secured temporary and permanent positions in various sectors, contributing to
economic stability in the region.

The successful collaboration between RRDO, CGI, NEA, the County Government of
Garissa, and various stakeholders including Jua Kali associations, educational institutions,
NGOs, government agencies, technology companies, and the agricultural sector led to the
organization of the first-ever Job Fair Exhibition at Garissa University. This event was
designed to create a platform for job seekers to network, gain insights into employment
opportunities, and learn how to access them. It also provided public and private sector
organizations, as well as social enterprises, an opportunity to showcase their services and
job openings. Additionally, the Job fair exhibition aimed to enhance awareness of labor
market dynamics, update and capture job seeker and vacancy databases in the region, and
allow participants to explore different companies, their cultures, values, and career
prospects.

Several challenges affected project implementation. The youthful population experiences a
high unemployment rate largely due to low levels of literacy, low uptake of vocational skills,
inadequate career guidance targeting youth, mismatch between skills and demands, low
uptake of existing economic empowerment programs like youth enterprise development
funds, negative mindset on technical skills, and a shrinking labour market. All these factors
negatively impact their entry into the labour market. These are some of the solutions to that
we are using in addressing the challenges faced by the youthful population by Improving
Literacy and Vocational Training, Expand Career Guidance and Mentorship, Bridge the Skills Gap,
Enhance Awareness and Access to Economic Empowerment Programs

The project underscored the importance for the Need for Tailored Training Programs so as
to align vocational training with market demands significantly improves employability and job
placement rates Addressing Mismatched Skills in that Many job seeckers require up skilling
and career guidance to bridge the gap between available job opportunities and their
qualifications. Gender and Inclusion Challenges in that Ensuring equal access to training and
employment for women, youth, and marginalized groups requires targeted outreach and
support mechanisms. Public-Private Collaboration Boosts Employment will Strengthen
partnerships with businesses and industries hence creates more job opportunities and
practical training experiences for beneficiaries. Data-Driven Decision Making Enhances
Effectiveness hence Continuous monitoring, evaluation, and feedback collection improve
program implementation and policy formulation. Sustainability Requires Community
Ownership that will lead to Developing local expertise and leadership ensures long-term
impact beyond the project’s duration.



Onbording Session of the Jobseekers at RRDO Hall Dadaab
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Training Session of the Jobseekers at RRDO Conference Hall



Exhibition interaction session of the exhibitors and the leaders



Exhibitors showcasing their products at the Job fair event
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