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1.0 PROJECT DESCRIPTION 

1.1 PROJECT TITLE: Run learning education activities in Accelerated Education 

Program (AEP) learning centers. 

1.2 PROJECT OBJECTIVE: Providing quality, safe and inclusive education learning 

opportunities for children in Dadaab, Kakuma and Kalobeyei 

refugee camps, Kenya.  

1.3 NAME OF IMPLEMENTING PARTNER: Relief Reconstruction Development Organization (R.R.D.O). 

1.4 SITE OF IMPLEMENTATION: Accelerated Education Program (AEP) centers in Dagahaley, IFO II, 

IFO 1 and Hagadera Refugees Camps in Dadaab. 

1.5 PROJECT PERIOD: 01/08/2023 – 30/11/2024 

1.6 SOURCE OF FUNDING SUPPORT: European Union (ECHO) – Supported by NRC 

 

2.0        TARGET POPULATION 

This project was designed to influence 2,000 learners, comprising 805 boys and 1,195 girls. These learners are identified as 

direct beneficiaries and are enrolled in various learning centers/institutions within Dadaab Refugee Camps. In Dadaab, over 50% 

of the learners are girls. This is because there are more females than males for the entire population in the camps and for the 

current enrolment, there were more boys than girls who transitioned in 2024.  

 

3.0    ACTUAL BENEFICIARIES REACHED 

The project successfully reached a diverse group of beneficiaries, including refugees, local community members, and various 

stakeholders. The primary beneficiaries were the refugees residing in the camps, who gained access to improved educational 

facilities and sanitation infrastructure. Additionally, local community members benefited from the project's employment opportunities 

and enhanced public health conditions. The project also engaged local authorities, fostering collaboration and ensuring the 

sustainability of the initiatives. Overally, the project positively impacted hundreds of individuals, contributing to better learning 

conditions for learners. 

Below is the list of actual beneficiaries reached per camp. 
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No. Center Name: Camp Girls Boys Total 

1. Dagahaley AEP Dagahaley 170 49 219 

2. Equator AEP IFO II East 172 148 320 

3. IFO YEP AEP IFO Main 271 111 382 

4. Friends AEP IFO 1 202 117 319 

5. Iftin AEP Hagadera 167 185 352 

6. Umoja AEP Hagadera 263 191 427 

 Total Beneficiaries reached  1,213 801 2.014 

 Targeted beneficiaries  1,195 805 2,000 

 

4.0  PROJECT IMPLEMENTATION APPROACH  

The implementation approach for the construction of classrooms and latrines involved a meticulously planned process. It began 

with a comprehensive needs assessment to identify specific requirements and constraints, followed by detailed project planning 

that included site selection, design, and budget estimation. The project team in collaboration with local stakeholders ensured 

community engagement and support. Once the designs were approved, the procurement processes and engagement of 

contractors was prioritized. After competitive bidding and evaluation process, construction works commenced with a strong focus 

on quality control and adherence to safety standards. Regular progress monitoring and adjustments ensured timely completion, 

and the final phase involved a thorough inspection and handover to the targeted beneficiaries ensuring sustainable maintenance 

and operation. 

The following were the activities undertaken to completion. 

1. Construction of eight semi-permanent classrooms block. 

2. Equipping of eight semi-permanent classrooms block with learner’s desks (15 pieces per classroom), teachers 

chair, teachers table and metallic storage cabinets (one each per classroom). 

3. Construction of five blocks of two stances permanent pit latrines 

4. Construction of two blocks of one-stance adaptable permanent pit latrines. 

5. Rehabilitation of four blocks of four stances semi-permanent pit latrines. 

6. Installation of six tap stands (4-nozzles), construction of aprons, water pipeline extension and connection to all the 

water points sited next to the latrines. 

7. Greening of AEP centers with robust and drought resistant species i.e. Terminalia, and Zizyphus 

8. Training of BOM and WASH club members on maintenance of WASH facilities. 
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5.0  IMPLEMENTATION IMPACT 

This project implementation has significantly influenced the economic, social, environmental, and organizational aspects 

respectively. The successful implementation of this project has improved the learning spaces infrastructure, leading to better 

development and quality of education and life. On the environmental front, they have promoted sustainability and responsible 

resource management since poorly managed projects risk causing pollution and degradation. Organizationally, effective 

implementation enhanced performance, culture, and risk management. Overally, the impact hinges on careful planning, 

monitoring, and execution to maximize positive outcomes and minimize negative effects. 

 
These successes highlight the importance of a holistic approach to education in the refugee settings, ensuring that children not 
only have access to education but also a supportive and inclusive environment. Ensuring the successful construction of 
classrooms and WASH (Water, Sanitation, and Hygiene) facilities in refugee schools is essential for providing quality education 
and promoting health.  
 
Increased Education Access 
Increasing the number of classrooms has directly improved access to education for refugee children. This is crucial in reducing 
the number of out-of-school children and ensuring that more children can continue their education. 
 
Infrastructure Development 
The project successfully constructed durable and safe classrooms, providing a stable learning environment for refugee 
children. This included using innovative building materials and techniques to ensure longevity and safety. 
 
Improved Health and Hygiene 
The installation of proper WASH facilities has significantly reduced the incidence of waterborne diseases and improved overall 
hygiene among students. This includes the provision of clean drinking water, functional latrines, and handwashing stations. 
 
Enhanced Attendance and Participation 
Access to clean and safe WASH facilities has been linked to increased school attendance, especially among girls. When girls 
have access to gender-sensitive sanitation facilities, they are more likely to attend school regularly. 
 
Educational Benefits  
Integrating WASH education into the school curriculum has raised awareness among students about the importance of hygiene 

practices. This education extends beyond the school, as students often share what they learn with their families and 

communities 
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6.0   WHAT WORKED WELL 

The construction of latrines and classrooms within the refugee camps has seen several successful strategies. Key factors include 

strong community involvement, which ensures that the facilities meet the specific needs of the refugees. Collaboration with local 

authorities has also provided the necessary resources and expertise. Additionally, the use of durable and locally available 

materials has contributed to the sustainability of the projects. Regular monitoring and evaluation have also played a crucial role 

in maintaining high standards and addressing any issues promptly. These combined efforts have resulted in effective and 

efficient construction projects that significantly improve the learning and leaving conditions in the camps. 

 

7.0   LESSONS LEARNED 

• Flexibility and adaptability in project planning and activity execution is essential 

• Effective collaboration and coordination amongst stakeholders are vital 

• Proper and timely engagement fosters ownership and enhance responsibility 

• Simple, friendly and practical engagement approaches foster sustainability  
 

8.0   CHALLENGES EXPERIENCED 

• Environmental conditions - Harsh weather conditions such as extreme heat and strong moving winds slowed down the 

construction process in some sites. 

• Security Concerns 

• Safeguarding 

For centers incorporated in LWF schools, we had limited spaces for storage of construction materials, this proved hectic 
& tedious in containing the learners from accessing the materials. 

• Funding for climate change awareness - There was no funding for greening activities, though in the spirit of partnership 
and by extension of our previous and ongoing climate change awareness activities with other partners, we managed to 
plant at least 300 trees in the target’s schools 

• Damaging of infrastructural facilities by learners during construction and after completion. 
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9.0   RECOMMENDATIONS/IMPROVEMENT PLANS 

▪ Adaptive project scheduling to mitigate the impact of extreme weather conditions 
▪ Stakeholders’ engagement for timely implementation of the project activities 
▪ Install additional water storage facilities sufficient to meet the needs of the learners and support greening in school 

compounds. 
▪ Erect protective barriers around newly planted seedlings to prevent leaner’s access. 
▪ Schedule tree planting activities to be carried during school session to allow learners & environmental clubs members 

participate in the tree planting activities. 
▪ Timely planning for projects implementation to allow adequate usage of the infrastructures by the beneficiaries within the 

project life. 
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10.0   SUCCESS STORY 

In the heart of IFO II East refugee camp - Dadaab, where hope often flickers amidst hardship, a transformative success story 
emerged with the establishment of a new learning center, Equator AEP. This story, as narrated by the beneficiaries, showcases 
the profound impact of a community-driven by passion to education that aimed to uplift and empower their children. 

The journey began with the collective dream of providing quality education and improved sanitation to the children of the camp. 
NRC and humanitarian organizations partners’ united to bring this vision to life. The first step was identifying a suitable location 
and designing the classrooms and latrines to meet the specific needs of the community. Despite the challenges and limited 
resources, the project moved forward with unwavering determination. 

Bashir, a father of six, recalls the initial skepticism: "When they first told us about the project, many of us didn't believe 
it was possible. But as the construction progressed, hope began to grow." Skilled workers from within the camp, 
alongside implementing partner, laid the foundations, stone by stone. The sight of classrooms rising from the ground 
instilled a sense of pride and anticipation among the residents. 

The latrines were equally significant. Leila, a young student, shared her relief: "We used to have very few toilets in our 
homes, and it was difficult, especially for girls. Now, with the new latrines, it's much better and safer." The new facilities 
not only provided privacy and hygiene but also encouraged more children, particularly girls, to attend school regularly. 

The learning center quickly became a beacon of hope. Equipped with learners’ desks, teacher’s chairs, tables and metallic 
cabinets, and blackboards, it offered a nurturing environment for children to learn and grow. Mohamed, a passionate teacher, 
expressed his gratitude: "This center has changed everything. The children are eager to learn, and we have the 
resources to teach them effectively. It's a dream come true." 

The project's success extended beyond the immediate benefits of education and sanitation. It created job opportunities for local 
laborers and fostered a sense of ownership and pride within the community. The collaborative effort between local residents and 
implementing partners underscored the power of unity and shared goals. 

As the learning center thrived, its impact became evident. Children who once faced uncertain futures now had the chance to 
dream big and pursue their aspirations. The beneficiaries' stories echoed a common sentiment—hope had been restored, and a 
brighter future was within reach. 

In the words of Ali Birik, the center supervisor: "This learning center is more than just a building. It's a symbol of what 
we can achieve together. It has given our children the gift of education and the promise of a better tomorrow." 

The success story of establishing the new learning center in IFO II East refugee camp, Equator AEP center stands as a 
testament to the resilience and determination of a community that refused to give up. It serves as an inspiring example of how 
collaborative efforts can bring about meaningful change and transform lives. 
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THE NEWLY ESTABLISHED CENTER-EQUATOR AEP IN IFO II EAST 
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PICTORIALS OF COMPLETED PROJECTS 

 

2 No. classrooms at Equator AEP Center – IFO II 

 

 

2 stances pit latrines at Equator AEP Center – IFO II 
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2 No. classrooms at IFO AEP Center 

 

1 No. classroom at Iftin AEP Center – Hagadera 
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Renovated semi-permanent latrines at Iftin AEP Center 

 

 

 

 

 

 

 

 

 

 

2 stances pit latrines at Umoja AEP Center – Hagadera 
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Training of BOM & WASH Club Members at Friends AEP Center - IFO I 

 

 

 

 

 

 

 

 

 

 

Planted trees at IFO YEP AEP Center - I 


