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Enhanced Access to Justice for the Poor and Marginalized Communities- PLEAD
1

To improve access to justice for 500 women and 300 youth in Dadaab
constituency through the provision of legal awareness, psychosocial support, and
strengthening of institutional response to gender issues.

Dadaab Subcounty, Garissa County

18t AUGUST 2023 -315T JULY 2024

Relief Reconstruction and Development Organization (RRDO)

UNDP-Amkeni Wake Nya

Women, youth, and marginalized groups affected by GBV and legal injustices.
684 direct beneficiaries and 10,200 indirect beneficiaries.

Community Engagement: Conducted public forums reaching 120 individuals,
providing education on SGBV legal frameworks and justice access pathways.
Institutional Strengthening: Facilitated the development of an Anti-FGM policy
with the County Government of Garissa, leading to strengthened institutional
response to GBV.

Psychosocial Support: Provided direct legal aid and psychosocial counseling to
30 GBV survivors, enhancing their access to justice and rehabilitation.
Advocacy & Awareness: Increased community participation in legal aid services
through 2,500 social media engagements and 4 radio outreach programs, ensuring
widespread awareness of available legal support.

RRDO successfully signed a Memorandum of Understanding (MOU) with the
County Government’s Department of Gender, formalizing a long-term
collaboration to advance gender justice initiatives. This partnership ensures
continued resource allocation and coordinated efforts to support survivors,
promote legal rights, and strengthen gender equality across the region.

To enhance access to justice, RRDO constructed public shades at the court,
providing much-needed shelter for individuals accessing legal services. This
infrastructure improvement creates a more comfortable and dignified
environment, especially for vulnerable community members seeking legal
assistance. Additionally, a Legal Aid Center was launched at the IFO Police
Station, offering survivors of Gender-Based Violence (GBV) immediate legal and
psychological support. This safe space provides legal guidance, emotional



Implementation Impact

What Worked Well

counseling, and referrals to essential services, ensuring survivors receive holistic
care.

In a significant step toward strengthening gender coordination, RRDO
spearheaded the formation of the Dadaab Gender Technical Working Group
(GTWG). This platform brings together key stakeholders, including government
agencies, NGOs, and community groups, to improve SGBV prevention efforts
and enhance the effectiveness of gender justice interventions through shared
expertise and resources.

Community engagement and awareness efforts have also seen remarkable
success. Through targeted media and outreach initiatives, RRDO achieved 2,500+
social media engagements, significantly boosting awareness of legal aid services
and encouraging community participation. Additionally, 70 community leaders
and influencers were trained on legal rights, the Legal Aid Act, and SGBV
reporting protocols, equipping them with the knowledge to advocate for justice
and support survivors within their communities.

These achievements reflect RRDO’s unwavering commitment to gender justice,
legal empowerment, and community resilience, fostering a safer and more
inclusive society for all

Improved Access to Justice

Survivors and marginalized groups now benefit from streamlined access to legal
aid and increased awareness of their rights.

Community Empowerment

Training and public forums have empowered local leaders to champion justice
initiatives, leading to a more informed and proactive community.

Holistic Support

Integrating legal and psychosocial services ensures comprehensive care for GBV
survivors, enhancing both legal outcomes and emotional well-being.
Strengthened Institutional Response

Collaborative efforts with local government have resulted in stronger policy
frameworks and institutional readiness to address GBV challenges.

The project’s community engagement efforts have been highly successful. Public
forums and outreach activities have been warmly embraced by the community,
restoring their faith in the legal system. Residents now feel more empowered and
informed about their legal rights, leading to increased participation and a more
proactive approach toward justice.



Challenges Faced

Strengthening institutional frameworks, particularly within the court system, has
proven effective. Our strong working relationships have facilitated regular Court
Users' Committee (CUC) meetings and other collaborative engagements. This
synergy has helped streamline service delivery, ensuring that both policy-level
and infrastructural improvements translate into tangible benefits for the
community.

Language and literacy barriers remain a significant challenge, as many
community members struggle with reading and writing, making it difficult to
navigate the legal system.

It’s also reported that the presence of non-local staff in courts and police stations
creates fear and trust issues, discouraging individuals from reporting cases. The
need for local interpreters or staff is crucial to bridge this communication gap and
ensuring accessible justice.

Flash floods in November and April/May have caused widespread displacement,
destroyed infrastructure, and disrupted transportation networks. These challenges
have led to delays in project implementation, affecting service delivery. To
mitigate future disruptions, proactive planning and contingency measures are
being developed to enhance resilience in the face of natural disasters.

Cultural norms continue to hinder access to justice, as community elders are often
preferred over legal institutions for resolving disputes, including SGBV and
murder cases. This practice leads to severe underreporting, preventing survivors
from accessing legal protection and justice. Changing these deep-seated beliefs
requires sustained awareness campaigns and engagement with community
leaders.

Corruption within law enforcement remains a serious concern, with allegations
that some perpetrators are released without the knowledge of survivors. This
weakens trust in the justice system and discourages survivors from seeking help.
In response, RRDO has engaged with law enforcement authorities to address
these issues and advocate for stronger accountability measures.

A widespread distrust of the judicial system further exacerbates legal challenges.
Many community members perceive court processes as slow and ineffective,
leading them to favor traditional justice mechanisms over formal legal
proceedings. Strengthening legal education and improving the efficiency of
judicial processes are critical to shifting this perception and ensuring fair access
to justice.

Security threats in project areas pose significant risks to implementation and
service delivery.



Lessons Learned

Recommendations & Way
Forward

RRDO actively participates in weekly security meetings coordinated by the sub-
county security team for regular updates and mitigation measures

Inclusive coordination with the right protection partners and stakeholders
significantly improves project outcomes.

Working with community elders, GBV community structures, and Alternative
Justice Systems fosters community ownership of the project.

Alternative Justice System is more influential than the formal judicial system
within the community.

There is a need to include AJS structures in the Court Users Committee to
enhance accessibility of justice.

Gender-Based Violence (GBV) affects the entire community but
disproportionately impacts women and girls.

Despite security instability and limited resources, there is strong team spirit
within the CUC.

Refugee communities have developed customized referral pathways that ease
access to justice among themselves.

A thorough context analysis should be conducted before Year 2 to assess risks,
identify opportunities, and implement adaptive measures.

Awareness Gaps Between Refugee and Host Communities

Refugee communities are generally more aware of legal systems and their rights
due to the heavy presence of protection agencies. However, they have not fully
embraced the project yet. This is primarily due to high poverty levels, a strong
need for resettlement, and fear of being integrated into the Kenyan system. As a
result, they often prefer to settle matters through mediation rather than formal
legal processes.

In contrast, the Dadaab host community, while new to the project, is more open to
embracing it.

This difference highlights the need for targeted awareness initiatives aimed at the
host community, as well as differentiated assistance for refugees. Not all refugees
require the same level of support, so it is important to tailor assistance to the
specific needs of each group

To integrate Traditional and Formal Systems RRDO plans to Initiate court-
annexed mediation sessions to harmonize traditional conflict resolution methods
with formal legal processes.

Maintain regular training sessions and peer-to-peer learning platforms for
community leaders and stakeholders to sustain capacity building initiatives



Enhance collaborations with county governments, security agencies, and civil
society organizations to support coordinated justice initiatives.

Establish comprehensive risk management strategies to mitigate the effects of
security threats and natural disasters on project delivery.
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photo 1: RRDO staff and UNDP representatives pay a courtesy call to the County
Government, discussing a potential partnership before the project's inception.
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Photo 3: Director of Gender, Guest of Honor at the Project Inception Meeting.
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Photo 4: Dadaab Sub County MCAs pay a courtesy call to RRDO's office to
discuss SGBV policies and their implementation.



Photo 5 &6: Establishment of the Dadaab Sub-County Gender Technical Working
Group.

Photo 7: Launch of the Legal Aid Support Centre in IFO Camp by the NGEC
Coordinator and County Assembly Representative for Gender.
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Photo 8: A disabled mother seeking support at the Centre during a legal aid clinic
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Photo 9: RRDO staff with PLEAD partners from various counties at the UN Civil
Society Conference during the operationalization of the Public Benefit Act(PBO
Act).S



