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Section 

Details 

Project Name Energy And Environmental Management Project (EEMP) 

Project Objective Shared Environment Better Protected and Access to Reliable, Adequate and Available Save Energy. 

Site of 

Implementation 

Dadaab, Ifo, Ifo 2 and Dagahaley refugee camps 

Project Period 1-1-2024 to 31-12-2024 

Implementing 

Partner(s) 

Relief, Reconstruction and Development Organization (RRDO) 

Source of Funding 

/ Support 

UNHCR 

Targeted 

Population 

Host and refugee community in Dadaab, Ifo, Ifo 2 and Dagahaley refugee camps 

Actual 

Beneficiaries 

Reached 

A total of 43,156 households benefited from RRDO’s interventions. 28,040 households were 

reached with tree planting efforts to protect natural resources, while 11,116 households received 

firewood for cooking. Additionally, 4,000 households were provided with energy-saving stoves to 

promote sustainable energy use. 

Project 

Implementation 

Approach 

RRDO adopted a participatory and transparent approach to project implementation, actively 

involving affected communities, local leaders, government authorities and partner organizations at 

every stage. Consultative meetings were held openly in public forums to ensure inclusivity and 

foster trust among stakeholders. This approach allowed beneficiaries to voice their concerns and 

actively participate in decision-making processes, enhancing accountability and community 

ownership of the project. 

To ensure transparency, beneficiaries were clearly informed that all interventions were fully funded 

by UNHCR and provided at no cost. Regular public announcements and collection schedules were 

shared to keep beneficiaries well-informed. Special attention was given to vulnerable groups, 

including the elderly, pregnant and lactating mothers, persons with disabilities, and individuals with 

illnesses, ensuring equal access to assistance. The "Do-No-Harm" principle was strictly adhered to, 

minimizing any unintended social or economic harm. 

Safeguarding mechanisms were put in place to protect beneficiaries from exploitation, abuse, or 

discrimination during distributions. Regular monitoring and feedback mechanisms helped identify 

and address any concerns, ensuring the safety and dignity of beneficiaries throughout the project. 

Camp leaders and UNHCR representatives actively oversaw key activities, reinforcing trust and 

credibility in the process. 

Specific measures were implemented to maintain accountability, such as accurate weighing and 

recording of firewood distributions and detailed tracking of energy-saving stove allocations. RRDO 

shared beneficiary manifests with UNHCR to ensure fair and transparent distribution.  



These efforts collectively strengthened confidence in the project, ensuring that resources reached the 

intended populations effectively and equitably. 

 
Achievements RRDO successfully produced 140,200 assorted tree seedlings and distributed 119,030 to 

households, institutions and greenbelts in the Dadaab refugee camps and host communities. This 

initiative contributed to environmental conservation by enhancing green spaces and promoting 

reforestation efforts. The simultaneous production and distribution of seedlings ensured a high 

survival rate, fostering long-term sustainability. 

To improve food security and promote sustainable agricultural practices, RRDO supported 100 

farmers with agricultural and vegetable seeds, including watermelon, capsicum, maize and beans. 

The initiative led to increased crop productivity, income generation, and enhanced livelihoods for 

beneficiaries. Regular field monitoring and technical support confirmed successful planting, 

germination, and promising harvests during the MAM (March-April-May) and OND (October-

November-December) rainy seasons. 

Environmental conservation efforts were strengthened through a Locational Environmental 

Committee (LEC) meeting, which addressed key concerns such as increased garbage accumulation 

in Dadaab. Discussions led to engagement with the new Dadaab Municipality Team to improve 

solid waste management. These forums played a crucial role in developing sustainable 

environmental initiatives and mitigating degradation caused by deforestation and improper waste 

disposal. 

In observance of World Environment Day on June 5, 2024, RRDO partnered with stakeholders to 

organize various activities, including tree planting, school environment competitions, and 

community clean-ups. These events actively engaged schools and community members, fostering a 

culture of environmental conservation and responsibility. 

As part of its commitment to food security and environmental rehabilitation, RRDO established a 

new orchard at Tawakal Secondary School in Dagahaley while continuing to manage an existing 

orchard at Towfiq Secondary School in Ifo. The newly established orchard, with a capacity of 300 

fruit trees, was fully fenced and equipped with a water supply system. These orchards not only 

provide nutritious food but also contribute to environmental restoration within the school 

compounds. 

To combat deforestation and promote agroforestry, RRDO maintained and protected 110 hectares of 

greenbelt areas in Ifo2. These greenbelts serve as ecological restoration sites where community 

groups engage in agroforestry by cultivating crops such as watermelon, tomatoes and okra. 

Surveillance teams, including attendants and guards, were deployed to safeguard these green areas, 

preventing vandalism and ensuring their continued preservation. 

Recognizing the importance of sustainable energy access, RRDO procured and distributed 1,000 

metric tons (MT) of firewood to targeted beneficiaries, including schools, hospitals, and protection 

areas in Ifo, Ifo2, and Dagahaley. Firewood procurement followed strict sustainability guidelines, 



sourcing only dead and dry wood to prevent deforestation. This initiative helped meet household 

cooking fuel needs while maintaining environmental integrity. 

To further promote energy efficiency, RRDO fabricated and distributed 4,000 energy-saving stoves 

to vulnerable households across the refugee camps and host communities. These stoves were 

designed to reduce firewood consumption, lower household fuel costs, and improve indoor air 

quality. The selection of beneficiaries was conducted in collaboration with UNHCR and DRS Field 

Offices, ensuring that the most vulnerable households received support. 

Through these initiatives, RRDO significantly contributed to environmental sustainability, food 

security and improved energy access, enhancing the overall well-being of both refugee and host 

communities in Dadaab. 

    

Output(s) 

Statement 

Key Output activities Output Indicator(s) 
Output 

Targets  

Overall 

Target 

achieved 

POC's live 

in safe 

environment 

where 

natural 

resources 

are 

adequately 

managed 

Tree seedlings production 

and distribution 

# Of tree nurseries 

managed and 

maintained 

3 3 

# Of seedlings 

produced 
140,000 140,200 

# Of seedlings 

distributed to 

households, greenbelts 

and institutions  

120,000 119,030 

Support 100 households’ 

farmers with Agricultural 

and vegetable seeds   

# Of Households 

supported with 

Agricultural and 

vegetable seed 

100 100 

Conduct bi-annual 

Location Environment 

Committee (LEC) meetings 

to address environment 

conservation concerns 

# Of LEC Meetings 

held 
2 2 

Commemorate annual 

World Environment Day 

(WED) to sensitize the 

community on the 

environment conservation 

# Of events conducted 1 1 



Management of fruits 

Orchards 

# Of orchard farm 

maintained  
1 1 

# Of orchard farms 

established  
1 1 

# Of fruit seedlings 

transplanted  
300 300 

Enhanced protection of 

greenbelts established in 

Ifo2 

# Of hectares of 

greenbelts maintained 
20 20 

Agencies 

and POCs 

benefit from 

modern and 

sustainable 

energy 

provision 

Procure and distribute 

1,000 MT of dead dry 

wood for cooking fuel to be 

institution and person of 

concern 

# Of Metric tons of 

firewood procured 
1,000 1,000 

# Of Metric tons of 

firewood delivered to 

Ifo and Dagahaley 

Firewood center sites 

1,000 1,000 

# Of Metric tons of 

firewood distributed to 

institutions and 

targeted HHs 

1,000 1,000 

# Of Metric tons of 

firewood re-bundled 

and re-stacked for 

distribution 

300 300 

Fabricate and distribute 

Energy Saving stoves 

# Of assorted stove 

production materials 

procured 

3 3 

# Of repairs 

undertaken 
1 1 

# Of energy saving 

stoves produced 
4,000  4,000  

# Of energy saving 

stoves distributed 
4,000 4,000 

 



Implementation 

Impact 

The project had a significant impact on environmental conservation, energy sustainability and 

community well-being. A total of 119,030 tree seedlings were distributed to households, 

institutions, and greenbelts, contributing to reforestation and soil conservation. This initiative helped 

mitigate deforestation while fostering community participation in environmental protection. 

Additionally, the establishment and management of three tree nurseries in Dadaab, Ifo, and 

Dagahaley ensured a consistent supply of assorted seedlings to households and institutions, further 

enhancing greening efforts and increasing forest cover. 

Energy sustainability was improved through the provision of firewood to 11,116 households and 

energy-saving stoves to 4,000 households. These interventions reduced dependency on 

unsustainable wood fuel, improved indoor air quality, and promoted more efficient cooking 

methods, leading to better health outcomes and reduced environmental strain. The provision of 

energy-efficient stoves significantly saves between 30 to 35% of energy for cooking compared to 

traditional open-fire methods, reducing biomass consumption and easing the financial burden on 

refugee households. 

The project also enhanced community resilience by promoting sustainable resource management 

and increasing awareness of environmental conservation. Beneficiaries gained practical knowledge 

on tree planting and efficient energy use, ensuring long-term benefits for both refugee and host 

communities. These efforts supported a shift towards more sustainable environmental practices, 

improving livelihoods and reducing vulnerability to resource scarcity. 

Additionally, the project maintained high levels of accountability and inclusion by engaging 

communities and prioritizing vulnerable groups. Safeguarding mechanisms ensured fair distribution 

and protection from exploitation, while transparency in implementation strengthened trust among 

beneficiaries and stakeholders. RRDO's fabrication and distribution of 4,000 energy-saving stoves 

helped reduce pressure on forest resources while improving environmental well-being, reinforcing 

the project’s sustainability beyond its implementation period 

 
What Worked 

Well 

The project’s success was driven by strong collaboration, stakeholder engagement and sustainable 

environmental initiatives. The distribution of 119,030 tree seedlings, along with the establishment of 

three tree nurseries, promoted community-led reforestation and environmental conservation. 

Additionally, the provision of 4,000 energy-saving stoves and firewood reduced reliance on 

unsustainable wood fuel, improved health outcomes and eased financial burdens on households. 

Strong collaboration with local leaders, government authorities and humanitarian partners ensured 

transparency and inclusivity in project implementation. Stakeholder engagement helped streamline 

planning, resource allocation, and beneficiary targeting, ensuring equitable distribution and 

fostering trust among communities.  

Safeguarding mechanisms protected vulnerable groups, and public awareness campaigns helped 

beneficiaries understand their entitlements. The participatory approach promoted accountability and 

community ownership, enhancing long-term sustainability and resilience for both refugee and host 

communities. 

  



Challenges Faced The project faced several challenges that impacted its effectiveness. Limited investment and market 

linkages for alternative energy sources hindered the adoption of sustainable solutions. 

Encroachments on firewood, greenbelts and nursery sites by both refugee and host communities 

further strained environmental conservation efforts. 

Climate change, particularly prolonged droughts, affected the survival rate of seedlings, making 

reforestation efforts more difficult. Additionally, pests and diseases posed a threat to tree seedling 

production and distribution, reducing overall impact. 

Reduced budgets and funding constraints significantly affected the number of beneficiaries reached, 

making it difficult to meet the growing demand for both energy and environmental initiatives amidst 

increasing population pressures. 

Lessons Learned 

 

 

 

 

 

 

 

  

Environmental degradation increases the risks of droughts and flooding thus exacerbating 

vulnerabilities. Persistent environmental challenges such as deforestation for fuel, fencing, cooking 

and overgrazing require sustained collective responsibility and commitment from all stakeholders. 

 

Balancing between meeting refugees' domestic energy needs with the urgency to conserve the 

environment which they depend on is a very demanding responsibility. 

Rehabilitating degraded environments and mitigating their long-term negative impacts necessitates 

substantial resources.  

Prevention remains the most effective strategy against permanent environmental damage, proving 

more cost-effective than addressing ecosystem repercussions post-degradation. 

 

Effective environmental management requires strong collaboration, long-term investment and 

proactive policies. Coordinated efforts among communities, governments and humanitarian agencies 

enhance sustainability, benefiting both present and future generations. 

 

 
 



Project Photos Gallery 

Tree nursery at Dagahaley refugee camp. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Divisional Environment meeting at Aqal Heryo Resort in dadaab. 
 



Tawakal fruit orchards 
 



 
Tree planting during the commemoration of World Environment Day in Dadaab and Dagahaley 
refugee camps. 
 

 
 Greenbelt managed by RRDO in Ifo 2 refugee camp. 
 
 



Greenbelt Caretakers doing agroforestry 
 

 
 

 



 

 
Stove distribution in ifo 2 
 

 

 
Targeted firewood distributions in Ifo and Dagahaley refugee camps. 


