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Details
General Food Distribution (GFD) and Mother-Child Health Nutrition (MCHN)
The overall goal for this project (Dadaab GFD and MCHN) is to ensure that lives are saved and
protected through food assistance, Mother-Child Health and Nutrition Programme in Dagahaley and
IFO Refugee Camp.
Dagahaley and IFO N Refugee Camp in Dadaab subcounty, Garissa County.

Sept 2023-Aug 2024
Relief, Reconstruction and Development Organization (RRDO)

World Food Programme (WEFP)

The project targeted 220,000 refugee populations in Ifo N and Dagahaley camps, with a special focus
on vulnerable groups, including children, pregnant and lactating women, elderly persons, and persons
with disabilities.

A total of 211,266 refugees benefited from the project, comprising 99,963 males and 111,303 females.
A total of 15,367.232 Metric tons of food was distributed.

The project was implemented using an inclusive, gender-sensitive and community-driven approach.
Food distributions were conducted in a structured and dignified manner, ensuring fairness and
transparency. The project emphasized community participation, with Food Advisory Committees
(FAC) actively engaging beneficiaries in decision-making. The Complaints and Response Mechanism
(CRM) was utilized for beneficiary feedback, while public address systems ensured timely

communication.



Achievements

Relief, Reconstruction, and Development Organization (RRDO) successfully implemented the
General Food Distribution (GFD) and Mother-Child Health Nutrition (MCHN) Project in Ifo N and
Dagahaley refugee camps, ensuring food security and improved nutrition for vulnerable populations.
211,266 beneficiaries received their rightful food entitlements, reinforcing RRDO’s commitment to
humanitarian excellence. Despite funding challenges, the project maintained a structured and dignified
distribution system, safeguarding the rights and well-being of refugees.

The table below provides a summary of beneficiaries reached under the GFD and MCHN project,
categorized by age, gender, ensuring targeted support for vulnerable groups.

1. Beneficiaries Reached

Food distributed
Beneficiaries Reached Male Female 00 stribute
(M)
0-23months 2,880 2,920 421.743
24-59 months 11,065 11,527 1643.314
5-11years 24,831 24,956 3621.445
by age 12-17yrs 18,788 18,941 2744.361
group
18-59 years 37,700 48,073 6239.023
60+ 4,701 4,886 697.346
Total 99,963 111,303 15,367.232
by Refugees 99,965 111,303
residence
Total 211,266 15,367.232
status

A key success of the project was the effective distribution of 15,367.232 metric tonnes of food stocks
for 211,266 beneficiaries in full compliance with Standard Operating Procedures (SOPs). The process
was meticulously executed with measures such as thorough cleaning of sheds, fumigation and
standardization of scooping materials to uphold quality and safety standards. Joint random weighing
of commodities was conducted by RRDO and WFP field teams, ensuring transparency and
accountability. Timely submission of invoices, reports, and signed receipt waybills further reinforced
operational efficiency.

The MCHN component played a pivotal role in addressing child malnutrition, particularly for children
aged 6 to 23 months, by complementing breastfeeding and enhancing nutritional outcomes.
Unfortunately, due to funding constraints, the Blanket Supplementary Feeding Program (BSEFP) was
halted in March 2024. Despite this setback, the project remained committed to a gender-sensitive and
inclusive approach, prioritizing vulnerable groups such as women-headed households, child-headed
households, the elderly, and persons with disabilities.



Implementation
Impact

Strong community engagement and sensitization efforts were integral to the project’s success. RRDO,
in collaboration with Film Aid and Food Advisory Committees, disseminated critical food assistance
messages to enhance awareness and project ownership among beneficiaries. Furthermore, RRDO
actively participated in all relevant coordination meetings, ensuring seamless alignment with key
stakeholders and humanitarian partners.

Beneficiaries, including men, women, persons with disabilities, and minority groups, were actively
involved in the project’s decision-making processes. Their participation in both the design and
implementation phases ensured that diverse perspectives were considered. The Food Advisory
Committees (FACs) played a crucial role in this engagement, maintaining a balanced gender
representation with 51% male (21 members) and 49% female (20 members). Additionally, persons with
disabilities and minority groups were included in these committees, with two representatives in each
camp (Dagahaley and Ifo), ensuring that their unique needs and concerns were addressed.

The project effectively utilized established Complaints Response Mechanisms (CRM) to collect
feedback from beneficiaries. Help desks and suggestion boxes were set up in both camps, providing
reliable platforms for beneficiaries to express concerns, submit complaints, and receive timely
responses. For issues requiring further intervention, referrals were made to relevant agencies, ensuring
that matters beyond the project’s scope were appropriately handled.

To enhance communication and transparency, RRDO staff, in collaboration with WEFP colleagues and
the FACs, provided real-time feedback during food distributions. Public Address Systems (PAS) at
food distribution points played a key role in keeping beneficiaries informed about food rations,
entitlement details, and other important announcements, ensuring smooth and well-organized
distributions.

Feedback gathered through CRM channels and the FACs was integrated into the project to make
necessary adjustments. While no major changes were required, the incorporation of beneficiary
concerns helped refine the project’s implementation. The active engagement of beneficiaries,
particularly persons with disabilities, reinforced the project’s commitment to inclusivity and
responsiveness to community needs.

Opverall, the GFD and MCHN project stands as a model for effective humanitarian intervention,
demonstrating the impact of targeted, inclusive and sustainable support in refugee communities.
Beyond saving lives, the project has contributed to building resilience and fostering long-term well-
being for refugee families. RRDO’s continued commitment to operational excellence, beneficiary
engagement and strategic partnerships has solidified its role as a key humanitarian actor in the region.

The project played a critical role in improving the food security and nutritional status of refugee
households. The Mother-Child Health and Nutrition (MCHN) component helped reduce malnutrition
among children aged 6-23 months by complementing breastfeeding. The project also provided targeted
support for vulnerable groups, including persons with specific needs (PSN), ensuring equitable food
access. Despite funding challenges, the intervention mitigated the risks of malnutrition and negative
coping mechanisms among beneficiaries.
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The strong collaboration between RRDO, WEFP, UNHCR, FAC and other stakeholders enhanced the
efficiency of food distribution. Effective crowd control measures at Food Distribution Points (FDPs)
ensured smooth operations while preventing protection concerns. The integration of public address
systems and community engagement through Food Advisory Committees (FAC) strengthened
communication and accountability. Additionally, real-time feedback mechanisms through CRM
allowed for timely responses to beneficiary concerns.

Several challenges affected project implementation. The food basket was reduced from 60% to as low
as 52% due to funding constraints, impacting household food and nutrition security. Relocation of
new arrivals from Dagahaley and Ifo camps to Ifo 2 camp and absenteeism further affected achieving
the project target population of 220,000 thus affecting tonnage moved.

The Blanket Supplementary Feeding Program (BSEFP) for children aged 6-23 months was halted in
March 2024 due to a lack of funds. Cash-based transfers (CBT/Bamba Chakula) also faced a two-
month disruption. Torrential rains and flash floods damaged key infrastructure in Dadaab, affecting
logistics and increasing the risk of waterborne diseases. These challenges required adaptive strategies
to minimize disruptions to food distribution

The project underscored the importance of maintaining flexible and adaptive strategies in humanitarian
interventions. Funding constraints significantly impact food and nutrition security, highlighting the
need for diversified funding sources and advocacy for sustained donor support. Strong coordination
among stakeholders enhances efficiency and responsiveness. Beneficiary participation through FAC
and CRM mechanisms is crucial in ensuring accountability and community ownership. Lastly, disaster
preparedness measures, including infrastructure resilience, should be integrated into future
programming to mitigate the impact of extreme weather events.
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some of the project donors visiting the food distribution point to oversee the distribution process.



Pre-distribution food advisory committee meeting with GFD partners (Unhcr, Department of refugee
secretariat, WFP, RRDO, Film Aid Kenya and refugee leaders)




EERTETNET TR L LR

RRDO GFD Staff and WFP staff planning tree nurseries at Dagahaley food distribution point to commemorate
mazingra day.
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Incentive staff scooping food for a beneficiary during food distribution.




Beneficiary at the weighing scale moderation area, where the weighing clerk ensures accurate food
entitlements are given.
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Beneficiary carrying food home after receiving rations at the food distribution point in




