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1.0. Background  

The project, “Promoting peace and Inclusive development in North Eastern Kenya” implemented by 
RRDO in partnership with WFP, represents a critical initiative aimed at transforming community 
engagement and participation in human security and development processes.  

The Borana community from Garbatulla in Isiolo County and their Aulihan counterparts from Benane 
in Lagdera Sub-County, Garissa County, have a long-standing history of violent border clashes dating 
back to 2015. These conflicts have resulted in hundreds of deaths and the displacement of thousands 
of families. Additionally, countless livestock have been either killed or stolen during these conflicts 

This project is rooted in the urgent need to address persistent socio-economic and security challenges 
that have historically plagued this region. Garissa County, part of Kenya's North-Eastern region, is 
uniquely vulnerable due to its socio-economic conditions, recurrent inter- and intra-ethnic conflicts, 
and the threats posed by radicalization and violent extremism.  

The project emphasizes the need to integrate marginalized groups, particularly women and youth, into 
the decision-making process. These groups are disproportionately affected by poverty and insecurity, 
and their perspectives are crucial in shaping inclusive, responsive governance frameworks. By directly 
involving them in identifying and addressing peace and development challenges, the project will 
empower these groups to advocate for their needs and rights. 

1.1. Project Objectives 

The project aims to strengthen cooperation between communities and security agencies through 

training programs, dialogue, and the establishment of Civil-Security Cooperation (CISEC) structures. 

By fostering collaboration and mutual trust, the project seeks to empower marginalized groups such 

as women, youth, and minorities to participate actively in decision-making processes and influence 

peace and development initiatives. Ultimately, the goal is to build social cohesion, promote security, 

and ensure that all community members are included in shaping sustainable solutions. 

1.2. Problems the Project Seeks to Address 

❖ Lack of trust between state and communities 

❖ Insufficient structures for public participation and social accountability mechanisms at local levels 

❖ Minimal involvement of community voices in human security and development interventions 

❖ Uncoordinated interventions resulting in duplication of efforts and lack of harmonization in 

approaches 

2.0.  Activities implemented in the year 2024. 

2.1. Inception meetings 

The project commenced with a County Steering Group (CSG) meeting on June 12, 2024 at Tana 

Garden hotel in Garissa town, setting the stage for a series of inception meetings across two 

targeted sub-counties: Balambala (Danyere) and Lagdera (Benane, Eldere, and Modogashe). 

The second sub-activity following the inception meeting with the County Steering Group involved 

introducing the project to Lagdera Sub-County team on 4th July, 2024 at Lagdera Deputy County 

Commissioner’s office in Modogashe. This meeting engaged Sub-County key stakeholders, including the 

Assistant County Commissioner, Sub-County Peace Committee Chairperson and his members, Sub-County 

Administrator; representatives from the national security, led by the Officer Commanding Station (OCS) 

for Lagdera Sub-County, Department of Criminal Investigation (DCI) and the area chiefs. 



 
Inception meeting at Modogashe                             Inception meeting at Benane 

On July 18th, 2024, the third engagement meeting for the project took place at the Benane Assistant 

County Commissioner’s Office. Key stakeholders were invited, including the administrative heads 

within Benane Ward, Peace Committee members, and officials from the Ministry of Interior and 

Coordination. The meeting provided an overview of the project, focusing on its key components 

and alignment with the theme of promoting peace and cohesive development. RRDO delivered a 

presentation on the project overview. 

A similar engagement on the same day, took place in Eldere, after receiving approval from the 

Assistant Commissioner. The Eldere team included the Peace Committee Chairperson and 

committee members. The minutes of both meetings are annexed to this report.    

 
Inception meeting at Eldere    Inception meeting at Balambala 

 

2.2.  Inter-community Peace dialogue 

Over the period, peace dialogue meetings were held in Modogashe, Benane, Eldere, and Danyere, bringing 

together members of various communities along the Garissa-Isiolo border. These dialogues aimed to 

address the recurring conflicts in the region by identifying their root causes, including competition over 

resources, territorial disputes, and historical grievances. 

The sessions focused on fostering mutual understanding, strengthening community ties, and 

exploring sustainable solutions for peaceful coexistence. Participants, including local leaders and 

key stakeholders, emphasized the importance of collaboration in mitigating tensions and 

promoting long-term stability. 



  

Inter-community dialogue meeting at Benane Inter-community dialogue meeting at Danyere 

 
 

Intercommunity dialogue meeting at Eldere Inter-community dialogue meeting at Modogashe 

 

2.3. Community engagement and sensitization to identify priority peace dividend project 

Community mobilizations were conducted at Benane, Eldere, Modogashe and Danyere to identify priority 

peace dividend projects. The communities in these areas successfully identified priority projects for 

implementation. This was to be followed by feasibility studies, before the actual implementation of these 

projects. During the meetings, the community proposed several projects aimed at fostering peace and 

development in their respective region. To determine the priority of these projects, the community 

conducted a pairwise ranking exercise. 

2.4. Implementation of the peace dividend projects through CIMIC structures at Eldere. 

The project aims to strengthen collaboration between local communities and the security sector by 

fostering trust through the implementation of peace dividend projects through CIMIC structures. 

Emphasis is placed on women- and youth-driven initiatives to ensure inclusive participation. 

In 2024, the pilot peace dividend project was launched in Eldere town following a community 

request for a water pan project. This project is expected to ease pressure on water resources, which 

have long been a source of conflict in the region. In addition, the project will serve as a platform 



for bringing together different communities, fostering dialogue, and reducing tensions by creating 

shared spaces for interaction. 

A 1Km, a pipeline from the water pan will extend to residential areas housing security personnel, 

enhancing relations between the community and security actors while promoting mutual trust and 

cooperation. 

 
Excavation and construction of the water pan at Eldere village. 

2.5. Joint Quarterly County and National Government Project monitoring 

The joint monitoring of the peace dividend project for the first two quarters of 2024 was conducted 

to enhance collaboration between security agencies and the community, assess project progress, 

and foster peaceful coexistence. This initiative underscores the stakeholders' commitment to 

integrating peace and development. The engagement further highlighted the devastating impact of 

conflict while reinforcing the significance of local conflict resolution mechanisms in building 

sustainable trust among communities. 

The joint monitoring team comprised representatives from both county and national governments, 

security agencies, and the local community. The county government was represented by officials 

from the Department of Peace and Cohesion, the County Administration, and the Water 

Department. On the national government side, the team included members from the Office of the 

County Commissioner, the Administration Police, and the National Government Administrative 

Officers. Additionally, peace committee members from both communities, along with local 

residents including women and youth representatives actively participated in the engagement. 



 
Chief Officer for Peace and Lagdera Sub-County ACC addressing during the meeting.   

 
2.5. Baseline Survey (Data Collection, Analysis, and Reporting) 

The baseline survey was conducted in September 2024 to establish a foundational benchmark for 

measuring the project's impact throughout its implementation and beyond. This assessment was 

essential in understanding initial conditions, enabling a structured evaluation of the project's 

effectiveness over time. The collected data was analyzed, resulting in a comprehensive report 

designed to guide future initiatives, track progress, and provide actionable insights. 

The survey focused on communities in Garissa County, particularly in the border areas near Isiolo, 

where longstanding tensions between Somali and Borana communities persist. These challenges 

highlight the need for targeted peace-building and inclusive development efforts. The data 

gathered will be instrumental in informing decision-making processes at both local and regional 

levels, offering key insights for stakeholders. Additionally, the findings will support peace-

building initiatives aimed at reducing conflict, fostering intercommunity understanding, and 

promoting sustainable development. 

 



              
Enumerator collecting data during the baseline survey 

 3.0. Achievements   

•  The inception meetings at both County and Sub-County levels successfully secured approval 

from the National and County governments, facilitating smooth project implementation. 

• Inter-community dialogues conducted across target locations strengthened community ties, 

enhanced mutual understanding, and fostered peaceful coexistence. 

• Communities in Benane, Eldere, Modogashe, and Danyere actively participated in identifying 

priority projects through inclusive and participatory processes, including a pairwise ranking 

exercise. 

• A pilot water pan project was successfully launched in Eldere, addressing water scarcity while 

promoting collaboration between communities and security personnel. 

• A joint monitoring exercise involving the community, County, and National government 

assessed the progress of the Eldere peace dividend project, reinforcing local conflict resolution 

mechanisms and enhancing project accountability. 

 

 

 

 



 

4.0. Implementation Impact: 

• Strengthened trust and collaboration between communities and security agencies 

• Increased community participation in decision-making and conflict resolution 

• Provided sustainable water solutions, reducing competition over resources 

• Fostered inter-community dialogue and reduced tensions along the Garissa-Isiolo border 

• Enhanced security and development cooperation through joint monitoring initiatives 

5.0. What Worked Well: 
• Active involvement of community leaders and security agencies 

• Structured peace dialogues that addressed historical grievances 

• Implementation of tangible peace dividend projects with direct community benefits 

• Effective stakeholder engagement at county and national government levels 

6.0. Lessons Learned 

• Continuous engagement and trust-building efforts are essential for sustainable peace. 

• Integrating economic and development initiatives into peace-building enhances 

community buy-in. 

• Women and youth require targeted interventions to ensure meaningful participation. 

• Strong collaboration between national and county governments, civil society 

7.0. Challenges encountered 

• Persistent historical tensions requiring continuous engagement 

• Limited resources for scaling up peace dividend projects 

• Climatic and environmental factors affected project implementation timelines, especially 

in water-related initiatives. 

 

 

 

  

 


