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1. Program overview

Project Name/Description: Supplementary Feeding Programme (SFP)
Project Number KE 02.01.011.URT2

Activities Activity3; Nutrition EDP Management
Estimated number of beneficiaries 17,791

Reporting Period: 1-01-2024 — 31-12-2024.

Date of Report: 25-02-2025.

This (SFP) program is an intervention that aims to improve the nutritional status of malnourished
individuals by providing them with additional food or supplements. The program targets
approximately 17,791 individuals; 7,823 pregnant and lactating mothers, and 9,968 children under the
age of 5 years who are moderately malnourished in poor and food-insecure areas. The main
supplements delivered over the period by the program are Ready-to-Use Supplementary Food (RUSF)
and Corn-Soy Blend Plus Plus (CSB++). The program has the potential to significantly reduce
malnutrition and improve the health and well-being of the beneficiaries.

The program is implemented through 82 health facilities to ensure that beneficiaries receive the
supplements as part of their routine medical care.

2. Project Objectives

The SFP project is an intervention that aims to improve the nutritional status of malnourished children
by providing them with additional supplements. The project objective is to provide nutrient-rich
commodities to vulnerable populations targeted under WEFP nutrition programme.

3. RRDO’s Role as the Cooperating Partner
The partnership between RRDO and WEP focuses on handling, transportation and distribution of
food and nutrient-rich commodities to targeted beneficiaries in the County. Specifically;
a) RRDO Atrange for the reception, storage, handling of nutrition commodities.
b) Organize secondary transport for nutrition commodities from WFP warehouses to designated
82 health facilities as advised by WFP and the County Government of Garissa.

RRDO ensures that the commodities are delivered on time and in good condition, ensuring that
beneficiaries receive the required nutrients.

4. Project Outcomes and Outputs

The project outcome aims to support 17,109 children under the age of 5 years and 6,890 pregnant and
lactating mothers which are aligned with the objective of World Food Programme (WEFP) that seeks
to support vulnerable populations in accessing food and nutrition services, reducing prevalence of
malnutrition and improving maternal and child health outcomes.



5.

Activities undertaken in the year, 2024.

Key activities for the period included:

Receipt and Storage of 319 metric tons (MT) of CSB++ and 162.39 MT of Ready-to-Use
Supplementary Food (RUSF). They were received and securely stored at the Garissa EDP.
These commodities were well managed to ensure optimal storage conditions, maintaining their
quality and readiness for timely distribution.

Delivery to 82 health facilities was successfully with 415.635 MT of CSB++ and 186.30 MT
of RUSF delivered, ensuring access for vulnerable populations. The delivery to health
facilities aimed to meet the nutritional needs of malnourished individuals, particularly children
and other at-risk groups, across target communities.

Month CSB++ RUSF

Receipts Distributed | Receipts Distributed
January 0.000 158.505 0.000 95.853
February 1.890 0.000 0.000 0.000
March 0.000 0.000 0.000 0.000
April 0.000 1.890 0.000 0.000
May 53.028 0.000 0.000 0.000
June 42.930 0.000 0.000 0.000
July 79.596 123.030 88.980 41.067
August 26.532 0.000 0.000 0.000
September 63.849 0.000 0.000 0.000
October 4.482 132.210 73.41 49.380
November 20.162 0.000 0.000 0.000
December 26.767 0.000 0.000 0.000
Total 319.236 415.635 162.390 186.300




_ 6.0 Implementation Impact
e Increased access to essential nutritional supplements for vulnerable groups (Malnourished
children under the age of 5 years and Pregnant and Lactating Mothers).
e Improved maternal and child health outcomes by addressing moderate malnutrition.

7.0. What Worked Well
e Strong coordination between RRDO, WFP, and County government of Garissa, department
of health ensured efficient implementation of the project.
e Timely delivery and distribution of nutrition commodities enhanced program effectiveness.
e Effective storage and management of food supplies prevented losses and maintained quality.

8.0. Challenges

e Occasional delays caused by transporters who insist on payments before delivering
commodities to health facilities.

e Logistical challenges, particularly poor road conditions during the rainy season, caused delays
in delivering commodities to remote health facilities, affecting timely access to nutritional
supplements.

e Limited resources for follow-up and post-distribution monitoring.

9.0. Lessons Learned
¢ Improved planning and stock management reduce gaps in supply chain efficiency.
e Capacity-building for health facility staff ensures better integration of nutrition support within
medical services.



